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Resumption of Parish Ministry 

Faith Formation and Youth Ministry Considerations 
May 30, 2020  

 INTERNAL USE ONLY – NOT FOR PUBLIC DISTRIBUTION 

 As we gradually open our doors to those we serve in our ministries, we remember that we do not 

do so alone - God is with us every step of the way.  In Catechetical Ministry, we will continue to 

accompany all toward a closer relationship with God.  During the pandemic, we have been given 

an amazing opportunity to focus on, grow and support “the Domestic Church”.  Considering this 

opportunity and the Diocesan Catechetical Ministry’s initiative to put Adults at the Center of 

formation efforts, the following are recommendations and guidelines to help in discussions and 

planning for the resumption of Faith Formation and Youth Ministry.  We look forward to 

gathering once again for Mass and fellowship.  May we be open to the promptings of the Holy 

Spirit and continue to pray with and for one another. 

GENERAL RECOMMENDATIONS  

• Plans for the resumption of Faith Formation and Youth Ministry should consider various 

scenarios according to distinct phases of opening/loosening of protocols by county health, 

parish locations/physical environment, school collaboration and resources.  

• Consideration of various formation options should include digital and hybrid, combining 

traditional with digital, based on above scenarios.    

• Focus on “processes” (ongoing formation) not “programs” (which end eventually)  

• Catechesis behind protocol, policy and guideline decisions should be included with 

communications whenever possible and appropriate.    

• Clear communication within ministries and with parish community is crucial.  

• Now more than ever, special emphasis should be placed on fostering and supporting family 

catechesis and empowering individuals as missionary disciples. This is a great opportunity 

to re-imagine how we support and connect with our parish communities and how they 

connect with each other.  

• Prepare and train members with the policy and guidelines they must follow before 

returning. 

• Collaborate with neighboring parishes (best practices).  

GENERAL OPERATIONS 

• Office  

o Plans for the resumption of Faith Formation and Youth Ministry office operations 

should consider various scenarios according to distinct phases of opening/loosening of 
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protocols by county health, parish locations/physical environment, school collaboration 

and resources.  

o Guidelines for office procedures should be aligned with parish office procedures 

especially regarding gathering and social distancing protocols and sanitation and 

disinfecting guidelines.  

o Meetings with families and volunteers, if in-person, should maintain social distancing 

protocols.  In the initial phases, meetings on Zoom may be an option.  

• Volunteers  

o Volunteers remain an integral part of Ministry and there will be a need to confirm who 

is available and able to continue to serve in the Ministry once operations resume.  

o Recent graduates and high school and middle school youth have wonderful gifts and 

talents and may be more readily available as volunteers for the ministry.  

o Develop a plan and schedule for volunteer training on gathering, social distancing and 

cleaning and disinfecting protocols, especially for shared spaces.  

o Monitor and plan for absenteeism.  

• Facilities  

o For parishes sharing space with parish schools, school reopening protocols will be 

shared by Jennifer Beltramo, the School Superintendent.  

o Capacity for ministry will be determined by respective classroom and parish room 

capacities given gathering and social distancing protocols.    

o Consider sanitizing and disinfecting protocols that will need to be met.  

▪ Deep cleaning of facilities 

▪ After sessions/gatherings and before sessions if need it 

o Hand sanitizer and extra masks should be made available at each location. 

SACRAMENTAL PREPARATION 

• Infant Baptism Preparation  

o As this may be the first point of contact with the parish for new parents and families, 

in-person meetings may still be the best way to learn more about the family and share 

about the parish.  This may mean that initial meetings are held in a parish meeting room 

rather than in an office to maintain social distancing.  

o Consider offering online Baptism Preparation in the initial phase of reopening and 

move to a hybrid of online and in-person preparation session(s) when possible.  

• First Holy Communion Preparation  

o Prior to First Holy Communion celebrations for the 2019-20 group of children, consider 

organizing review sessions, workshops or retreats keeping in mind gathering and social 

distancing protocols.  
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▪ Consider livestream a practice on how to receive communion prior to the rehearsal, 

especially given diocesan guidelines regarding the Reception of Communion in the 

initial phases of the resumption of Masses.  

▪ Another session may be a Zoom gathering to make Communion banners.    

o During the sacramental celebrations, the Precious Blood will not be offered, therefore 

preparation should re-emphasize to children and their families that by receiving under 

one species, the whole Christ is sacramentally present and we "receive all the fruit of 

Eucharistic grace”.  Receiving under both species is preferred when the Precious Blood 

is once again offered.  

o Sacramental Preparation sessions for First Reconciliation and First Holy Communion 

for the upcoming year should be planned in alignment with the Children’s Faith 

Formation sessions.  

• Confirmation Preparation 

o Preceding the Confirmation celebration for the 2019-20, consider organizing session(s) 

or a mini retreat, keeping in mind gathering and social distancing protocols. 

▪ A key gathering would be a walk-through of the ceremony of Confirmation, with 

a special emphasis given diocesan guidelines regarding the adaptations for the 

celebration of Confirmation.  

▪ A session (virtually or in-person) for candidates on reflecting on their lived 

experiences this year and what it means for them to be confirmed, leading them to 

engagement in the life of the Church. 

▪ An evening reflection (virtually or in-person) for the sponsor and parents on the 

role of accompaniment. 

• Rite of Christian Initiation of Adults   

o Preparation of the Elect – Preparation of the Elect should adhere to Gathering and 

Social Distancing protocols. Thus, preparations of the Elect may need to be divided 

into smaller groups for the celebration of the rites. 

o Even with provisions to celebrate the Sacraments of Initiation “Outside of Usual 

Times”, consider how to celebrate the various rites that are necessary to prepare the 

Elect for initiation, including each of the Scrutinies.   

o Plan other RCIA sessions taking into account gathering and social distancing protocols.  

Online or a hybrid of in-person and online sessions are options to consider.  

SACRAMENTAL CELEBRATIONS 

Celebrations should adhere to the diocesan guidelines for “Resumption of Public Masses and 

In-Person Ministry During COVID-19 Pandemic” released on May 26, 2020. 

• Expanded Recommendations  
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o Strongly recommend that First Holy Communion and Confirmation Mass Celebrations 

be scheduled after a sufficient amount of time has passed, after the initial resumption 

of Masses, for parish ministers, catechists and the parish at-large to be familiar and 

comfortable with daily and Sunday Mass guidelines and protocols.   

o Consider how to include and incorporate the greater parish community in the sacrament 

celebrations as the celebrations should be, as much as possible, celebrated in 

community.  

o First Communicants and Candidates should not be lectors or read the Prayers of the 

Faithful.  

o While recognizing that celebrating First Holy Communion is a major milestone in the 

faith journey of children and their families, in these extraordinary times, we 

recommend that only immediate family members attend First Holy Communion Mass 

celebrations.   

▪ This includes parents, siblings and the child who is receiving his/her First Holy 

Communion.   

o Care must be taken in explaining these limitations to First Communicants families as 

in many cultures, godparents play a special role in the child’s faith journey.   

o For Confirmation celebrations the attendance should be limited to immediate family 

and one sponsor. 

o During later phases of public gatherings and dependent on the gathering and social 

distancing guidelines at that time, the number of attendees per family and/or household 

may expand to include other immediate and extended family members.  

o Catechists and volunteers will need to clearly explain the process and spacing 

consideration between each child/youth.  Mark line positions so participants will know 

where to go.  Limit number of volunteers to assist.  

o Adaptation must be made for persons with disabilities according to their ability.  

FAITH FORMATION PROCESSES  

• 2020-21 Registrations 

o Even with the uncertainty of what the gathering and social distancing protocols will be 

in the Fall, encourage families to register for formation sessions to continue growing 

in their faith and connect with the parish community.  Registration may need to be in 

several formats:    

▪ Online Registration - Encourage online registrations where possible.  Google 

Forms and Microsoft Forms are all programs that can be used.  Parish Soft is also 

a viable alternative for offices that are already using the program for their faith 

formation database.     
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▪ Mail-in Registration - For families with limited access to a computer or printer, 

offer mail-in and in person registration.  Hard copies of the registration form can 

also be mailed to families.  

▪ In-Person Registration - For In-Person registration, consider having families make 

an appointment with the office (rather than walk-ins) to connect with the family 

and to plan for social distancing protocols.    

o Registration forms should include the video consent form for possible online sessions.  

o A Liability Statement is currently under review that may need to be included in 

Registration Forms.  

• Session/Gathering Formats  

o For parishes sharing space with parish schools, collaboration with school principals 

will be crucial in determining format, layout and number of children, teens and adults 

that can be accommodated for each session.    

o Parishes should consider having multiple formats for faith formation/youth ministry 

sessions to be implemented based on phase or scenario.  For example, parishes may 

begin in the Fall with online and/or hybrid sessions and move to in-person sessions 

when possible.  

o Based on space availability and gathering and social distancing protocols, consider the 

following formats:  

▪ Online Format – Virtual gatherings, such as Zoom, recorded classes or livestreams, 

should remain the primary and preferred format. Participants in any online sessions 

will need to have the video consent form on file with the office.  

▪ Hybrid – Online sessions with physical gathering combination      

▪ In-Person Alternating Schedules – Alternating divided class biweekly, monthly 

sessions. For example, faith formation sessions are scheduled on Sunday mornings, 

but Group A would meet on the first and third Sundays and Group B would meet 

on the second and fourth Sundays.  

▪ In-Person with Family Formation Format – For example, families meet together 

once a month with parent and child breakout sessions.  During the remaining weeks 

of the month, parents teach faith formation in the home.  

▪ In-person (physical) sessions/gatherings should be phased in based on population 

size, beginning with small groups and gradually increasing when gathering and 

social distancing guidelines are permitted.  

o Recurring physical gatherings should strive to maintain “stable populations,” i.e., the 

same people meeting on a regular basis. 

o Hospitality/social sharing is not recommended (Food, drinks, being outside the 

classroom/meeting room talking "Casually"). 

o Use the outdoor gathering spaces for meetings, when possible, adhering to policy. 



OFFICE OF FAITH FORMATION & 

OFFICE OF YOUTH & YOUNG ADULTS 
 

6 | P a g e  
 

o Each ministry should evaluate which of its activities needs and benefits most from 

physical gathering; the rest should be maintained virtually.  

o Youth retreat necessitates an in-person encounter to make a significant impact.  

Alternatives should be considered: 

▪ Hybrid – Virtual and in-person 

▪ Day or multiday retreats instead of overnight retreats. 

• Attendance Requirements  

o Emphasize the need for parental screening of children/youth according to county health 

questionnaire before attending in-person sessions.  

o Consider revising attendance policies to accommodate absences of children/youth who 

may show symptoms of illness or with limited access to online sessions.  

o Consider readiness or assessment policies for moving forward, especially with 

children/youth in Sacramental Preparation.   

• Vacation Bible Camp  

o For many of our parishes, the summer Vacation Bible Camp has been a great way to 

evangelize in our community.  During this time, it may also be a way to connect 

families who have been isolated from one another, remind them of the importance of 

church community and share the hope and goodness of our God in engaging and 

creative ways.   

o Consider alternative options for delivery of Vacation Bible Camps, including 

partnering with other parishes to deliver virtual Vacation Bible Camps, having 

Vacation Bible Camp one day a week for five weeks and other alternatives.  Perhaps 

this is a perfect time to see what will work.   

o Virtual VBS:  

▪ With the use of a platform like Zoom, this would allow families to join to watch 

the opening skits, hear the Bible story, and do crafts and games at home.  

▪ While it empowers families, it also relies heavily on parental involvement. Crafts 

would need to be simple. These would most likely need to be scheduled for the 

evenings since most parents working from home would need their computers during 

the day.  

▪ Another option is to pre-record the sessions and upload them to the parish You 

Tube or Facebook page.  Families can then access the link at their convenience 

which may address the “computer fatigue” that we have been hearing from families.  

Families can be provided with the a “VBS kit” with all of the materials that would 

be needed for the duration of the camp, whether it takes place during an entire week 

or is spread out over five weeks in the summer.  

▪ Several publishers have made Virtual VBS versions of their programs available.   

▪ A list of these and other Vacation Bible Camp resources will be available on the 

Office of Faith Formation webpage.  
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• Children’s Liturgy of the Word  

o Even with the resumption of Masses, Children’s Liturgy of the Word may still be 

suspended.  

o Consider providing a link by e-mail and on the parish webpage to the Lectionary For 

Masses with Children for parents to use until the sessions resume.  

• Adult Faith Formation  

o Many of our parishes have been creative in offering Adult Faith Formation resources 

and opportunities during the pandemic. These have included online retreats, parish 

missions and small group communities.  

o Continue to offer online options especially for parishioners who may be anxious of 

attending parish events in the initial reopening phases or who are unable to because of 

being in a high-risk group.  

o Consider a phased or hybrid option in the initial phases of reopening as gathering and 

social distancing protocols must be observed for in-person gatherings.  

o Now may be a time to gather a focus group and ask questions regarding Adult Faith 

Formation next steps.  What have they missed the most? What are they worried about? 

What would they like to see continue from the “remote” ministry?  Where are 

opportunities for change? Topics for Adult Faith Formation sessions can be confirmed 

based on responses and what is really important to parishioners at this time.  

o Consider hosting a series of small group gatherings to enable people to connect and 

talk about their feelings, fears and questions about the past several months.  Reflect on 

the following questions:  What is there in Scripture and our tradition that will help us 

get through these challenges to our lives today?  What does this mean for my life as a 

disciple? What can I do? What can we do together? Additional participants may be 

added via phone or online options.  

o Adult Faith Formation resources and best practices will continue to be added to the 

Diocesan Office of Faith Formation webpage.  

 


