LITURGICAL RENEWAL 
Pastor Letter Template to Parish Ministers
Phase 1: Introductory Rites – Welcoming & Participation | April – May 2026
INSTRUCTIONS FOR PASTORS
This template letter is for pastors or their designee to personally invite your parish liturgical ministers to the training you will conduct at the parish level on the Phase 1 liturgical renewal. The ministers to be trained include:
1. Sacristans and Mass Coordinators
1. Deacons
1. Art and Environment Ministers
1. Altar Server Coordinators / Altar Servers
1. Ushers and Greeters
1. Music Directors, Choirs, Cantors, and Musicians
1. Liturgy Committee Members / Parish Liturgy Board
Customize the highlighted fields below, select the ministries that apply to your parish, and distribute via your preferred channel (email, printed letter, or personal delivery). You may also adapt the language to match your pastoral voice.

Ministry training templates for each Phase 1 ministry are available on the Liturgical Renewal Digital Hub: dsj.org/liturgical-renewal

Questions? Contact the Office of Worship: jeff.fernandez@dsj.org | (408) 983-0136


[Date]
Dear [Ministry Name] Team,
Grace and peace to you! As you may be aware, our Diocese of San José has launched an important initiative, Renewed at the Table of the Lord — a two-year liturgical renewal journey we are undertaking together as a diocese. Bishop Cantú has invited all parishes to begin this journey this spring, focusing first on the Introductory Rites of the Mass.
This renewal is about more than changes to how we celebrate Mass. It is an invitation to spiritual renewal — to enter more deeply into the mystery of Christ’s presence among us and to strengthen our participation in the Eucharist, the source and summit of our Catholic life. As liturgical ministers, you are at the heart of this renewal. The way we celebrate, serve, and participate shapes how our entire parish family encounters God.
	YOU ARE INVITED TO A PARISH TRAINING
Date:  [Training Date]
Time:  [Training Time]
Location:  [Training Location]
RSVP by:  [RSVP Date]  |  Contact:  [RSVP Contact Name, Phone/Email]



At this training, we will cover:
1. What is liturgical renewal, and why our diocese is undertaking this journey now
1. Phase 1 — Introductory Rites: what is changing, what stays the same, and why
1. Your ministry’s specific role in the Introductory Rites and any adjustments that apply to how you serve
1. How to help our parishioners understand and embrace these changes with open hearts
1. Time for your questions and discussion
Training materials will be provided. All are welcome — whether you have served in liturgical ministry for decades or are relatively new to your role. If you are unable to attend, please let me know so we can make sure you receive the materials and any follow-up guidance.
I want to express my personal gratitude to each of you for your faithful service to our parish. Your ministry — visible and behind the scenes — makes a profound difference in how our community encounters God at Mass. I look forward to walking this renewal together with you.
Please do not hesitate to reach out to me with any questions before the training. And please pray for our parish and for our diocese as we take this step together.
In Christ,

[Pastor Name]
Pastor, [Parish Name]
[Parish Address]
[Phone | Email]


