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An Invitation… 

• I invite all Christians, everywhere, at this very moment , to 
a renewed personal encounter with Jesus Christ, or at least 
an openness to letting him encounter them. EG3# 
 

• I never tire of repeating the words of Benedict SVI which 
take us to the very heart of the Gospel: “Being a Christian is 
not the result of an ethical choice or a lofty idea, but the 
encounter with an event, a person, which gives life a new 
horizon and a decisive direction. 
 



Evangelization Context 

• Pope Paul VI 

      The Church exists to evangelize 

 

• Pope John Paul II 

      …new in ardor, methods and expression 

 

  

 

• Pope Benedict XVI 

      …re-propose faith in a culture which has lost the 
instinct to believe 

• Pope Francis 

       In every activity of evangelization, the primacy                                                
always belongs to God… 

 

 



I came to cast fire upon the earth 

"I have come to set the earth on fire; and how I wish it were already blazing!   

       Luke 12:49     



Lumen Fidei… Pope Francis 

 

 

• The Light of Faith comes from an 
encounter with the living God and 
lights the entire journey for 
believers. 
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CARA Statistics 

AGE 
• 70 + 

• 52-69 

• 31-51 

• 18-30 

 

 

% Going to Mass Weekly 
• 45% 

• 24% 

• 15% 

• 18% 

• 24% unaffiliated 

• 16.1% adults unaffiliated 



Burning plank or… 

• We need to move from a pastoral ministry of mere conservation to a 
decidedly missionary pastoral ministry. EG15 



A Viable Option 

• I dream of a ‘missionary option’, that is, a missionary impulse capable of 
transforming everything, so that the Church’s customs, ways of doing 
things, times and schedules, language and structures can be suitably 
channeled for the evangelization of today’s world rather that for her self-
preservation. EG27 

• …but all of us are asked to obey his call to go forth from our own comfort 
zone in order to reach all the ‘peripheries’ in need of the light of the Gospel. 
EG20 



Creating a Culture of Encounter is 
 the Work of the Church 



The Spirit at Work 

• Spirit filled evangelizers means 
evangelizers fearlessly open t the 
working of the Holy Spirit.  EG#1 

• Each of us must cross the red line 
from being a follower/believer to 
being a disciple.  This can only 
happen with an encounter with 
Jesus.  (JEH) 



Key to the New Evangelization 

•Believer        •Disciple 



Act Now 

• To make this missionary impulse ever more 
focused, generous and fruitful, I encourage 
each particular Church to undertake a resolute 
process of discernment, purification and 
reform. EG#30 

• I invite everyone to be bold and creative in this 
task of rethinking the goals, structures, style 
and methods of evangelization in their 
respective communities. EG#33 



An Evangelizing Community… 

• gets involved by word and deed in people’s 
daily lives; it bridges distances, it is willing to 
abase itself if necessary, and it embraces 
human life, touching the suffering flesh of 
Christ in others. EG”24 

• is also supportive, standing by people at every 
step of the way, no matter how difficult or 
lengthy this may prove to be.  It is familiar with 
patient expectation and apostolic endurance. 
EG#24 



An Evangelizing Community …#1 

• knows that the Lord has 
taken the initiative. 

• He has loved us first, therefore we can move 
forward 

• Boldly take the initiative… 

• Go out to others, seek those who have fallen 
away 

• Stand at the crossroads and welcome the 
outcast 

• Such a community has an endless desire to 
show mercy, the fruit of its own experience of 
the Father’s infinite mercy 



An Evangelizing Community…#2 

• Gets involved by word and 
deed in people’s daily lives. 

• It bridges distances, 

• It is willing to abase itself if necessary 

• Embraces human life, touching the suffering 
flesh of Christ in others. 

• Evangelizers thus take on the ‘smell of the 
sheep’ and the sheep are willing to hear their 
voice 



An Evangelizing Community…#3 

• is also supportive, standing by 
people every step of the way no 
matter how difficult or lengthy 
this may prove to be. 

• It is familiar with: 

 

• Patient expectation 

 

• Apostolic endurance 



An Evangelizing Community…#5 

• is filled with joy. 

• It knows how to rejoice always 

• It celebrates at every small victory, every step 
forward in the work of evangelization 

• Evangelization with joy becomes beauty in the 
liturgy 

• The Church evangelizes and is herself 
evangelized through the beauty of the liturgy, 
which is both a celebration of the task of 
evangelization and the source of her renewed 
self-giving 



Missionary Impulse 

• To make this missionary impulse ever more focused, generous and fruitful, I 
encourage each particular Church to undertake a resolute process of 
discernment, purification and reform.  EG30 



Seven Traits for an Amazing Parish 

The Foundation 
• A reliance on prayer 

• A real leadership team 

• A clear vision 

 

Pick One and Keep Going 
• The Sunday experience 

• Compelling Formation 

• Small Group Discipleship 

• Missionary Zeal 



The Sunday Experience 

• If people don’t have a great experience when they come to a parish on 
weekends, they aren’t going to see that parish as a credible source for other 
activities and services in their lives.  But the Sunday experience is much 
more than just the Mass – though that is, indeed, the heart of the 
experience.  It begins before parishioners leave their homes, and continues 
after they’ve returned. 



Five Dysfunctions of a Team 
Patrick Lencioni 

• Inattention to Results 

• Avoidance of Accountability 

• Lack of Commitment  

• Fear of Conflict 

• Absence of Trust 



From Maintenance to Mission 

• I hope that all communities will devote the necessary effort to advancing 
along the path of a pastoral and missionary conversion which cannot leave 
things as they presently are.  ‘Mere administration’ can no longer be 
enough.  Throughout the world, let us be ‘permanently in a state of mission.’ 
EG25 



Contact Information 

NewEvangeliationStrategies.org 

JEHurley@paulist.org 

415-288-3807 
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