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Ngay 19 Thang 3 Nam 2002

C4dc ban than mén,

Chiing ta, Gido Hoi Cong Gido trong Quan Hat Santa Clara, duoc diém phiic ¢ nhiéu co hoi va
thach do trén duong chiing ta tim thuc hién cong trinh ma Puc Kit6é da gido pho cho chiing ta.
Vi diém phiic c6 Piuc tin va vién tuong ma Dic tin soi sdng, chiing ta phdi canh tan Gido Hoi
dai phuong chiing ta biang cdch thanh that nhin lai qud khit va hoan cdnh hién tai dé dat mot ké
hoach thiét thuc cho tuong lai.

Chiing ta duoc ban cho co hoi nay vi Gido Phan chiing ta c¢6 diém phiic mot cdch dic biét tir
nhiing ngay khai sinh vao nam 1981. Nam 1998, khi t6i nhan trach nhiém tai Gido Phan San
Jose, toi bat diu cong tdc muc vu cua toi bang cdch di tham timg gido xu, truong hoc va co quan
Cong Gido trong Gido Phan. Toi rat cam khich cong trinh to Ion da duoc thuc hién trong thoi
gian Duc Giam Muc Pierre DuMaine coi soc Gido Phan. Toi luén luén vo cung mang on Ngai va
toan thé cac linh muc, tu si va gido dan vi di lam qud nhiéu dé xay dung Gido Hoi trong Quan
Hat Santa Clara.

Khi chiing ta nhin lai lich sir va Iuong dinh tinh trang duong thoi ctia céng dong Coéng Gido cua
chiing ta tai quan hat nay, chiing ta cam thay tran day hy vong cho tuong lai cuia Gido Phan. La
than thé cua Duc Kito, nhitng hy vong va udc mo cta chiing ta bat nguon tir doi song, sit diép, su
chét va su song lai ciia Ngai. UG Ia vién dd nén tang trén d6 nhiing k& hoach cta chiing ta sé duoc
xay dung.

Ké hoach vinh citu cua Thién Chiia danh cho chiing ta da duoc mac khai va hoan thanh trong Puc
Kit6. Chia Giésu da cong bo Vuong quoc ma Thién Chua sé thiét lap. Trong Vuong quéc do, moi
nguoi sé cung hiép thong voi nhau va voi Thién Chia mot cdch vién man.



Ditc Giésu khong nhiing noi vé tiéc vinh cuu ctia Viong quoc da hida, ma Ngai con tap hop tat ca
moi hang ngudi noi ban tiéc cua Ngai. Nhuoi toi 161 va nguoi cong chinh, ngudi khée manh va
ngudi 6m dau, dan 6ng va dan ba, nguoi nghéo va ngudi giau. Bang viéc 1am cho Dic Giésu choi
day tir coi chét, Thién Chua da khoi dau Virong quéc da hita; va Thanh Than la Pang da lam cho
buic Kit6 chbi diy di duoc ban cho chiing ta. Chiing ta, Gido Hoi ciia Piic Kito, 13 than thé ctia
Chuia, 1a dén tho cua Chia Thanh Than. Ngai d ty thac cho chiing ta tiép tuc cong trinh cua
Ngai cho dén khi Ngai ngu dén trong vinh quang.

Cong dong Vatican Il mo ta Gido Hoi nhu dau chi cta su hiép thong ctia nhan loai voi Thién
Chiia va Ia khi cu dé thuc hién su hiép nhat toan thé nhan loai (Hi%n Chk Anh Séng Mudn Dén,

1),

Lam thé nao dé chiing ta, Gido Hoi cua Pifc Kité trong Quan Hat Santa Clara, c6 thé 1a ddu chi su
hiép nhat va khi cu binh an cua Thién Chiia? Lam thé nao dé chiing ta c6 thé chu toan cong tic
ma Thién Chia giao pho cho ching ta?

La Giam Muc cua cdc ban, toi da duoc giao pho trdch nhiém chan dat Gidao Hoidia phuong. Mot
phin thiét yéu cia thiva tdc vu cia toi 1a nhan ré su thiic ddy ciia Chiia Thanh Than dé biét Iam
thé nao chiing ta co thé vira 1a diu chi, vira 1a khi cu ciia Viong quac ctia Pifc Kito. Cong Pon
Vatican II day rang, cung Iic Thién Chia giao cho cac Giam Muc trach nhiém lanh dao Gido hoi
thi cdc tin hitu duoc rira t6i ciing tham gia vao chiic vu tu té, ngoén sif va chan dat (Hitn Chy Anh
Sang Mudn Dan, chUOng 2,3 va 4). Toi sé khong 1am tron bon phan ctia téi néu to6i khong tham
khdo dan Chiia va cing véi cdc ban nhan ré phdi 1am sao dé thuc hién cong tic Chiia giao.

Vi nhitng ly do vir néu, toi da tién hanh moét cudc tham khao sau réng trong hon mot nam qua. Co
bon van dé thiét yéu noi bat ma chiing ta phdi 14y Iam tiéu diém cho cong tic cia chiing ta sdp
toi. Nhifng van dé nay lién quan dén vai tro lanh dao cia Giao dan, vin dé Thanh Thiéu Nién,
Gido Huan ctia Gido Hoi vé Cong bing xa hoi, va van dé Toé chifc Co cdu. Phdi rat nhiéu cong
kho moi nhan dién duoc nhiing van dé nay. Toi rdt tri 4n nhiing ai da giip vao tién trinh tham
khao. Tuy nhién con rdt nhiéu viéc phai lam. Toi tin tuong cdc ban, va toi xin cam on trudc, trong
nhitng viéc ma cac ban sé lam trong nhiing ngay thang sap toi.

Trong nhiing trang sau day toi sé trinh bay voi cdc ban mot cdch van tdt vé tinh hinh cia Gido
Hoi Cong Gido tai Quan Hat Santa Clara. K€ tiép la trinh bay timg van dé trong 3 vdn dé thudc
Muc vu va van dé To chitc Co Cau, dong thoi c6 kém theo nhitng dé nghi vé sdch Iuoc cin dp
dung. Toi nguyén xin dé véi chuong trinh Muc Vu mdi nay chiing ta c¢6 thé chu toan sit mang ma
Diic Kité da giao pho cho chiing ta, hau xay dung Vuong quoc ma Ngai da hita qua su song lai
cua Ngai. Cau mong chiing ta that su l1a dau chi cia su hiép nhat va la khi cu binh an cua Vuong
qudc Thién Chua.



Toi pho thdc chuong trinh cua ching ta cho Pitc Maria, Me Giao Hoi, va Thanh Giuse, nguoi toi
to chinh truc va trung thanh ctia Thién Chia. Nho su cau bau guong cta cac Ngai, udc gi ching
ta that su la mot dan thanh, tat ca trong Dic Kito.

Xin goi dén cdc ban 10i cau chiic tot dep nhat va 1ong ua 4i cua toi.

Than Mén

Patrick J. McGrath
Gidm Muc San José

Dan Nhip



Phén I
Su Mang va Vién Tug¢ng

Tuyén ngon Sit mang cua Gido Phan San José
Stt mang ctia Gido Phan San Jose, Cong Pon Cong Giao Quan Hat Santa Clara, phai la mot Gidao
Hoi dia phuong khoi day cho nhiing nguoi song trong Thung Liing nay cam hiing séng theo
nhitng gia tri ma Pic Giésu Kité da day, goi cho ho song theo su liém chinh va thich hanh dong.

Vién Tuong cho Gido Phan San José
Cong bong Cong Gido Quan Hat Santa Clara

Khi chiing ta tién dén tuong lai, vién tuong Ia diéu trudc nhat va quan trong hon hét. Vién tuong
ctia chiing ta dit trén nén tang Piic Tin: Piic Kito va chi ¢é Pitc Kité ma thoi Ia trung taim diém.
Vién tuong do phai tir difc tin ma ra va khdc voi bat cit nhiftng vién tuong thuan thé tuc. Piic Kito
hudng dan chiing ta tat ca. Udc vong cuia Ngai vé Viong Quéc Ia vién tuong cua ching ta.

Chiing ta c6 thé chic ring chiing ta song trong difc tin, difc ciy va difc mén chan that, Chiia soéng
lai hoat dong trong chiing ta, mac diu ching ta co nhiéu thiéu sot. Chiia sé hoan thanh y dinh cta
Ngai trong su yéu dudi ctia ta, mién sao chiing that khiém nhuong va Iong chiing ta mé rong.



Chiing ta phai c6 ké hoach dé bién vién tuong thanh hanh dong va chu toan sit ménh ctia minh.
Mot ké hoach nhur vay can phai luong dinh tinh trang hién tai va xay dung trén nhiéu thé manh
ctia chiing ta. Nho on Chiia Thanh Thin, chiing ta c6 thé cdu triic cho tuong lai ctia ta. Nhiing
thach do'ma chiing ta gap phai, doi lic xem nhu tran ngdp va cé6 thé néi khong thé vuor qua.
Nhung toi tin rdng moi thach d6 1a co hoi qui gid cho Gido HOL.

Ké hoach Ia mot phuong thé dong vién toan thé Gido phan 6m dp niém hy vong va vién tuong
ctia sit ménh ctia Gido Hoi, dong thoi do toan luc luong sinh khi mdi trén moi phuong dién cuia
Gido Hoi dia phuong.

Trong khi chiing ta c6 gdng mot cdch hitu hiéu hon dé thuc hién sit mang ctia chiing ta trong doi

song nang dong va Iuén doi thay ctia Thung Liing Santa Clara, chiing ta hdy Iam nhiing diéu sau

day:

Chiing ta hay 1a mot Gido Hoi khong ngai uéc mo. Gido phan ching ta 1a mot tiéu vil tru
ctia thé gidi mdi, trong dé mot Gido Hoi méi dang tranh diu dé duoc khai sinh.

Chiing ta nhan thdy chiing ta dang diing & tuyén diu ciia cudc diu tranh nay. Toan thé thé
gioi dang nhin chiing ta. Ching ta khong thé yén phan trong duong 16i cii cua qud kht.
Chiing ta c6 nhifng thach thifc méi, chiing ta phai ding kh4 nang sang tao dé truc dién né
va chiing khong ngai mao hiém.

Chiing ta hdy Ia mot Gido HoOi an nhip voi thé gioi chung quang chiing ta. doi pho voi
nhitng moi quan tam that cua con nguoi that. Ching ta sé khong phai dap nhiing cau hoi
ma khoéng ai hoi toi.

Chiing ta hdy c6 gang giai quyét nhiing moi quan tam nay. Chiing ta hay la mét Giao Hoi
c6 y nghia 1am cho doi song con nguoi doi khdc hon. Chiing ta khong thé 1a mot Gido Hoi
chi lo quan tim dén nhiing viéc tim thuong dang liic nhiing van dé chinh to Ion cta doi
séng chiing ta va cua thoi dai khong duoc giai quyét.

Chiing ta hdy la mét Gido Hoi dung nap, trong dé khong mot ai cam thay minh khong
duoc hoan nghénh hay thira thai.

Chiing ta hdy mot Gido Hoi rao giang Tin Miing, vuon toi cac tang 10p tré ciing nhu gia.
Chiing ta hdy la mét Gido Hoi chitng nhan. Khong phai ching nhan cho mot su nghiép,
mot y thific hé hay mot mua do, nhung chitng nhan cho doi séng va chinh con nguoi cta
Ditc Giésu Kito.

Chiing ta hdy la chiing nhan cho su nghéo kho cua Dirc Kito trong mot xa hoi tiéu thu.
Chiing ta hdy la chiing nhan long yéu thuong bac ai cua Pic Kito, ching nhan cho su hy
vong cta Ngai.

Chiing ta hay trinh bay khuoén mat cua Pic Kitoé qua long trac dn, tha thit va yéu thuong
cua chung ta.

Chiing ta hdy la mot Gido Hoi ma trong do moi nguoi la nhiing ké phuc vu.

Chiing ta hdy 1a mot Giao Hoi tu tin, khong phai Ia mot Gido Hoi u sau khong co chiit han
hoan. Chiing ta phai c6 thé cuoi vui.



Chiing ta hdy la mot cong dong mon dé tim kiém Chia va theo sat Ngai hon bao gio hét.
Chiing ta khong hoan hao. Chiing ta c6 Iam 16 va chiing ta tha thit cho nhau.

Chiing ta hdy 1a mot cong don mon dé kién tri trong gido huan ctia cdc tong do, trong 1é
bé banh va trong kinh nguyén.

Sau hét, chiing ta hay la mot Giao Hoi c6 nhiing uu tién, mot Gido Hoi ma con nguoi
duoc dat uu tién trén su vat va chan ly duoc dat uu tién trén thu doan, va mot Gido Hoi
dat tinh yéu thuong uu tién trén tat ca moi thit khac. Va nhu thé, mot Giao Hoi ¢ do chiing
ta noi duoc rang diéu cao ca nhat, hon tat ca, 1a Tinh Yéu.

Phan I1

Nhiing Gida Tri Chong D& Cho Vién Tuong Ciia Chiing Ta

Néu vién tuong ctia Gido Phan San Jose thanh xuong thit, né phadi duoc nuong tua trén nhiing gid
tri ro rang phtt hop truyén thong Cong Gido. Trong s6 nhiing gid tri do co:

v
v
v

AN

Phan ddu theo guong Chia Giésu mbi ngay trong doi chiing.

Chiing ta quy trong su séng con nguoi tir khi thu thai cho dén Iiic chét tu nhién.

Mbi c4 nhan dyu binh dang truéc mat Thién Chua, c6 phdm gid ctia con cdi Thién Chua,
va phai duoc doi xir voi su kinh trong.

Chiing ta quy trong su da dang vé chung toc va van hoa trong Gido Hoi va cong dong cua
chiing ta va c6 gang dé hé tro va chap nhan nguoi khiac. Chiing ta chap nhan nhiing nguoi
thuéc moi Iita tudi, moi gici phdi, khuyén hudng tinh duc, tinh trang hon phoi va moi sic
dan.

Cic Bi Tich ctua Gido Hoi, dac biét Bi Tich Thanh Thé, va cong dong tin hitu hé tro chiing
ta trong hanh trinh Kit6 hitu cta chiing ta.

Chuing ta quyét tam hoa gidi ca trong Gido Hoi 1an trong cong dong rong Ién hon.

Chiing ta quyét tim cung nhau hop tdc dé thuc hién xit mang cua Gido Hoi.

Chiing ta kinh trong nhitng nguoi thudc cac ton gido khdc va s€ cung lam viéc chung voi
ho.

Thoi gio, tién cia va tai ning clia méi cd nhan va ciia Gido hoi Ia on Chia ban dé ching
ta chia xé voi cong dong rong 1on hon. Chiing ta din than dé cai thién tinh trang cia



nhiing nguoi nghéo, nhitng nguoi bén 1é x4 hoi, nhitng nguoi dang dau kho cta cong dong
ching ta.

v Chiing ta dit Ién cao gid tri cua su dong gop tién ctia chéng qua ma Chua di ban cho ta.
Trong tat ca nhiing viéc chiing ta lam, hdy co gdng lam that tot.

v' Chiing ta quyét tam lam mot chi nhan guong mau. Ching ta quy trong su da dang ctia
cap lanh dao, mo rong truyén thong giita nhiing nguoi lam viéc cho Gido Hoi. Chiing ta
co nhitng chanh sdch ding din vé nhan su va dp dung hitu ly.

K€ hoach ctia chiing ta bdt nguon tir ké hoach ciia Thién Chiia; vién tuéng ctia chiing ta c6
gang di theo chuong trinh ctia Thién Chiia danh cho chiing ta va cho toan thé nhan loai.

Phan 111
Nhiing Thach o6 Truoc Mat 2000-2002

Giao phan San Jose dang duong dau voi nhiing thach d6 ¢ diu thé ky 21. Quan hat Santa
Clara ' ding hang thit 4 trong so cdc quan hat 16n nhat trong tiéu bang California, va con
dang trén da phdt trién va doi thay. Tix khi Gido phan duoc thanh Iap nam 1981 dén nay, dan
so tang 1én 30%, tir 1 triéu 300 ngan Ién dén 1 triéu 680 ngan. ’ Du phong tién dodn su phdt
trién sé con tiép tuc, vao nam 2020 sé thém 500,000 dan cu. Phat trién chinh yéu & phia nam
va dong Quan Ha t’

Nguoi ta du phéng dan s6 phat trién manh trong cc cong dong goc Tay Ban Nha va A Chau.
Nam 1981, s6 dan da trang Caucasian chiém 70% dan so; trong nam 2000 nhom dan nay con
chiém 44% dan so ctia Quan Hat, dan goc A Chau 25% va dan goc TAy Ban Nha 24%.”
Trong nam 2020, so dan goc Tiy Ban Nha, A Chau va da tring Caucasian sé chia dyu 30%
cho méi sic dan, 10% con lai thuoc nhém dan My goc Phi Chau, ngudi My thé dan, nhém
ngudi thuoc nhidu ching toc.”

Y Gido phan San Jose bao gom toan Qudan hat Santa Clara

2 Nguon tai liéu: Phong kiém tra Hoa Ky, Kiém tra 2000

8 Nguodn tai liéu: Tiéu bang California, bo tai chdnh, don vi nghién cttu nhan khdu
* Ngudn tai liéu: Phong kiém tra Hoa Ky

® Nguon tai liéu: Tiéu bang California, b tai chdnh, don vi nghién ctiu nhan khau
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Do nhiing thay doi diang ké trong su pha tronsic dan va van héa trong dan so cua Quan Hat,
s6 dan Cong Gido tang nhanh hon so véi tong s6 din cu ctia Quan Hat Santa Clara.

Trong toan quoc Hoa Ky ngay nay, s6 din Cong Gido La Ma chiém 25%. Tuy vay, mot sO ty
16 16n hon thudc s6 dan goc TAy Ban Nha va A Chau trong Quan Hat Santa Clara 1a Cong
Gido. Do do, dan s6 Cong Gido cua Gido Phan San Jose duoc du phong tang nhanh hon so
VOi ty 1é tong dan so trong Quan Hat. Ching nhiing s6 dan Céng Gido tang theo s6 lwrong ma
con tang theo ty Ié cao hon ty Ié ting ciia tong s6 din Quan Hat Santa Clara. S6 udc tinh gido
dan Cong Giao hién nay 600,000 sé tang Ién 800,000 vao nam 2020, nhu vay la tang Ién
33%.

Muic do tang du phong nay dat Giao phan San Jose trudc nhiing thach dé va co hoi dang luu
tam. Trong 20 nam qua, dan s6 Quan Hat Santa Clara tang 1én 30% va so6 gido dan Coéng Gido
tang 50%. Cing khodng thoi gian do, chi c6 4 gido xit méi duoc thanh 1ap nang tong so gido
xit 1én 52. Nam 1981, 124 linh muc phuc vu trong cdc gido xit va trong cdc thira tic vu khdc
trong gido phan; con s6 nay hién thu lai chi con 116 linh muc. Thém vao do, van dé da sac
dan, da van hoa tang thém chiéu kich voi so6 di dan ngay cang tiang.

Su phon thinh lich sir cua thung liing Siliconciing dat cho Gidao Hoi nhiéu thach do trong
Quan Hat Santa Clara. Nhu ciu nha & va so Iuong cao trong khu vuc ky thuat da diy gid nha
trung binh Ién dén miic hon nira trieu my kim. °

Hoan canh nay dac biét doi hoi phai 1ap nhiéu gido xit moi, cung cdp nhan su va co sé cho
nhitng cong dong nay, ciing nhu stra chita va thay thé nhiing co so trong cdc gido xit hién hitu.
Nguon tai chanh hién co ctua Gido phan rdt gioi han: trong 20 nam diu, Gido phdn thanh céng
rat gioi han trong viéc gy von qua tién dang cung, tai san dia oc ciing cung mot tinh trang.

Trudc nhiing thiach do do, ta ciing nén d€ y rang Gido Phan va Quan Hat duoc thé gidi ménh
danh Ia "Thung Liing Silicon", nim ngay tai trung tim cua ky thuat va sang ché, noi kién tao
tuong lai cho mot thé gici van dang trén da phat trién. Nhiing thich do dé duoc khich dong
bdi nhiing thay doi vé van héa va tir cdc thé hé, gay ra boi su hién dién cua mot thanh phin
nhan luc tré, hoc thiic cao va rat nang dong trong lanh vuc "ky thuat cao’.

Sau cung, du phong s6 gido dan du Thanh Lé Chiia Nhat sé gia ting, dé 1a diéu rat khich Ié,
nhung dong thoi ciing rat thach thic. Hién nay, vao khoang 100,000 gido dan Céng Gido
tham du Thanh Lé Chiia Nhat. Con so nay duoc du phong sé tang 1én 135,000 vao nam 2020.
Chiing ta phai chuan bi dé ddp iing cdc nhu cau bi tich, gido 1y va thiéng liéng ctia s6 din
nay. Muc tiéu cua Gido Hoi Cong Gido va cac thira tac vu trong Gido Phan gom co:

% 30 truong tiéu hoc Cong Gido phuc vu 10,000 hoc sinh

® Nguon tai liéu: Hiép Hoi Pia Oc Quan Hat Santa Clara
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6 truong trung hoc Coéng Gido phuc vu 7,000 hoc sinh

Nhiing chuong trinh vé gido 1y phuc vu 18,000 hoc sinh

1 Pai Hoc Cong Gido (Pai Hoc Santa Clara) phuc 7,400 sinh vién

I Trung Tam Pai Hoc Newman (Pai Hoc San Jose State)

% 1 Gido Xit Dai Hoc (Thanh Pa Minh & Pai Hoc Stanford)

% Chuong trinh x4 hoi véi ngan sdch 17 triéu My kim hoat dong qua S& Bic Ai Cong
Gido va cdc t6 chifc khdch

2 bénh vién Cong Gido, nhiéu nha duéng lao va nha thuong phuc hoi

% 4 nghia dia Cong Gido

Chiing ta can phai tim dén hang tram ngan gido dan Coéng Gido hién khong tham gia vao doi
soéng Gidao Hoi.

Nhiing thach do nay co to Ion , nhung khong phai bat kha vuot qua. K& hoach Muc vu nay trinh
bay cho chiing ta nhiing duong huong, gitp chiing ta giai quyét vin dé mot cdch thanh cong.
Chiing ta hdy cung nhau sat cdnh trong cong tdc nay.

Phéan IV
Ddp Ung Ctia Chiing Ta Truéc Nhing Thich Do
Cdc Van Dé Thiét Yéu

Cudc tham y kién nhan dién duoc bon "van dé thiét yéu'". Truoc khi trinh bay nhiing vin dé nay,
chiing ta phai biét ré van dé do khong phai la moi quan tim déc nhat cua Gido Phan San Jose. Co
nhiing Ianh vuc cua thira tic vu Gidm Muc "khong thé thuong lwong duoc”. Vi du Gidm Muc phdi
bdo didm dé viéc ctr hanh phung vu va bi tich trong Gido Phan di theo duong 16i ciia Cong Pon
Vatican II doi hoi gido dan "tham gia mot cach day du, tich cuc va y thiic". Cir hanh phung vu la
nong cot cua doi song Cong Gido; do do, chiing ta sé tiép tuc nhitng né Iuc khai trién va khuyén
khich nhiing cach thic cir hanh phung vu trung thanh voi cdch thiic cua Gido Hoi va co y nghia
doi voi gido dan.

Ciing mot duong 16i do, Gido Phan San Jose sé tiép tuc né luc tuyén chon va chudn bi cdc linh
muc tuong lai sao cho chiing ta c6 nhilng linh muc tan tim dé cir hanh cdc bi tich va huéng da
cdc cong doan gido xit hién tai va tuong lai.

Su quyét tim gan bo cua chiing ta voi nén giao duc Cong Gido - cdc truong hoc hay cac chuong

trinh gido ly & cdc gido xit O/Cﬁng Ia van dé khong thé thuong Iuong. Chiing ta tiép tuc hé tro cdc
truong Cong Gido va cdc chuong trinh gido Iy, va dic biét, nd Iuc lam cho cdc truong Cong Gido
san sang dap ung va gia hoc phi phai chang danh cho cac gia dinh trong Giao Phan. Nhiing cuéc
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tham khao trong toan Gidao Hoi dia phuong nay cho thdy ro cdc gido xit ing ho manh mé cho
viéc gia tang khd nang dip iing ctia cdc truong Cong Gido trong gido phan. Cic truong tiéi hoc Ia
thanh phan chinh cua cdc gido xit va nhu thé sé chiém phan cot yéu cho su hoan thanh cdc ké
sdch ctia kéé hoach muc vu nay. Cic truong trung hoc ciing duoc yéu ciu phat trién va hoan
thanh cdc ké sach trong van dé muc vu. Nhiing né luc hién tai va tuong lai cho nén gido duc
Cong Gido sé vin khong suy giam.

Bon "van dé thiét yéu" lam toan bo cho Ké Hoach Muc Vu da 10 dién trong tién trinh tham khao
cua ching ta, mot tién trinh ma 17,000 gido hitu trong khap giao phan da tham gia. Do 1a bén
thanh phan sinh tir cho cong tac tai Giao Hoi dia phuong ching ta. U6 Ia nhiing phuong dién ma
hién tai chiing ta khéng né luc di.

Vay xin duoc gioi thiéu timg van dé ctia bon "van dé thiét yéu" ciia K& Hoach ciia Gido Phan.
Nhifng nét chinh vé k& hoach va thoi biéu ciing nhu mot ho so do Iuong dé kiém diém tién trién
cua viéc thi hanh k& hoach nay sé duoc trinh bay trong nhiing trang sau day.

A. Giao Dan Lanh Dao

Gido Hoi Cong Gido trong Quéan Hat Santa Clara phai tuyén md, phat trién va yém tr¢ cic
ngudi linh dao thudc hang ngii gido dan dé d4p ung nhiing nhu ciu dang thay déi cia Gido
Hoi.

Téng CO gido dan... 1a mft s¢ tham gia sU mang cUu rti cda chinh Gido HYi. Qua bi tich
R°a T1i va Thém SUc, tAt cd CSu CUBc chinh Chia giao phé trdch nhikm téng CO (Hikn
chi Anh Sang Mudén Déan, 33).

Tai lap lai thira tac vu gido dan trong Gido Hoi 1a mot on trong nhiéu on phudc tuén chay tur
Cong Pong Vatican II. Moi Kito6 hitu duoc rira toi déu tham gia vao chiic vu tu té, tién tri va chan
dat.

Tir dau nam 1981, Gidao Phan chiing ta duoc may midn c6 nhiing nguoi 1anh dao thuoc hang ngii
gido dan & cap gido xit ciing nhu cap gido phan. Do do, van dé tuyén mo va dio tao cap lanh dao
gido dan duoc gido dan trong toan thé Gido Phan xép vao so "van dé thiét yéu'" Ia dieu khong
diang ngac nhién. Chidc chian Thién Chia dang doi hoi chiing ta phai don nhan hong an cia Chua
trong on goi Ianh dao ciia gido dan. Béi vi nhiing nhu cau va thach do ctia Gido Phan thay doi va
banh truong nén Chiia Thanh Thian dang thiic diy nhiing gido dan c6 kha nang ddp trd on goi clia
minh da lanh nhan khi chiu phép rira toi va chu toan on goi &y mot cach nhiét tinh.
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B. Thanh Thiéu Nién
Gi4o Hoi Cong Gido trong Quan Hat Santa Clara phai thu hit va méi goi cic thanh thigu
nién nhip cudc vao déi sdng va cip linh dao cia Gido Hdi bing nhiéu cach c6 tim muc
quan trong.

Gido HTi va thk gi§i cAn niSm tin, tai nang, sinh I;c va nh»ng $ kikn m§i mk coa gisi trE.
Toan thS Gido HTi, trong mft CUOng 10i mac va C¥c bikt cho I§p thanh thiku nién, phéi
trao quySn cho gis§i trk C< ht th¢c hi€n xU méng truySn gido cda ht trong thk gi§i. Ching
ta phéi bdo Cam C< gi§i trE CU®c trang bl CAy C cho xU méng C¥c biEt cda ht trong thi
gisi. TAt ¢ nt I;c cha chung ta C< ¢® Cfing cho tinh thAn mén CE Kit6 va cho s¢ teng
trU@ng czn tinh Cong Gido phéi dAn Ckn xU mang truySn gido. Nay 1a trach nhitm C¥c
bit cda th% hE trE. (Renewing the Vision: A Framework for Catholic Youth Ministry, Hoi
Dong Giam Muc Coéng Giao Hoa Ky, 1997).

Gi§i thanh thi%u nién Céng gido gOm nh»ng ngU®i nam hay n» @ nh»ng neém sjp t§i tu°i
20, nh»ng ngUei @ tu®i 20 va 30: Cfc than , hay cé gia Cinh, ly di, goa chOng hay god ve,
6 con hay khéng c6 con. Ht hi€n diEn trong mti nghS nghip. HT sOng trong nhiSu ¢fing
COng lam thanh x& hfi ching ta. HT t2 nh»ng th¢c tdi van hda, ching tfc, gido dec, nghS
nghiEp, xa hi, chanh tri va tén gido khdc nhau... ching ta nh&n thAy ré nh»ng tai neng
hit sUc 18n lao ma ht mang Ckn cho COi sOng cia Gido HYi. S¢ hi€n di€n cda ht 1am cho
x4 hYi va Gido HTi cla ching ta CUBc phong phd. Ching téi hy ving chUOng trinh nay sé
la mft khi co h»u hi€u C< lién kit gi§i thanh nién v§i Ailc Giésu Kitd va 10i moi gti cla
Ngai Cem tin M@ng - va sU CiGp hy ving cia Tin M@ng — cho th gi§i. (Introduction to
Sons and Daughters of the Light: A Pastoral Plan for Ministry with Young Adults, Hoi
Dong Giam Muc Coéng Giao Hoa Ky, 1997).

Do do, cham soc va dao tao thanh thiéu nién Iuén luén 1a cong tdc chi yéu ctia Giao Hoi. Do

ciing la cta chuong trinh muc vu ctia ching ta.

C. Gido Huan Cua Gido Héi Cong Giso
Ve Cong Bing Xa Hoi

Gi4o Hoi Cong Gido trong Quén Hat Santa Clara phai gitip toan thé cic nguéi Cong Gido
thuc thi gido huin cia Gido Hoi vé Cong Bing Xa Hi trong nhiing linh viic nhd phim gia
ddi sdng con ngudi , nha 6, di din va lao dong.

Ditc Giésu cong bo va thuc hanh Vuong Quéc Thién Chia. Noi ban tiéc vinh cuu, da co su hiép
théng toan ven giita con nguoi voi Thién Chda. Trong cudc doi cua Ngai, Duc Giésu vira la ddu
chi ctia Thién Chia vira la khi cu xdy dung Virong Quéc. Pic Giésu tiép don du hang nguoi noi
ban tiéc ctia Ngai. Khi khong dii thuc phdm, Ngai bdo cdc mon dé chia bét phan cua ho. Va khi
ho chia sot nhu vay thi lai co duoc du day.
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Gido Hoi tiép tuc cong trinh cua Pic Kito. Chiing ta duoc kéu goi lam dau chi cia su hiép nhat
va khi cu cua su an binh.

Thung Liing Santa Clara, quoc gia ching ta va thé giéi chua phan chiéu ding hinh anh ctia mot
cong dong yéu thuong va an binh ma Pic Giésu da hoat dong cho thanh hinh. Bao dong, chién
tranh, nghéo khé va bat cong van con.

Chiing ta, nhiing nguoi xung minh la mén dé cua Ditc Giésu biét rang nhiing diéu kién nhu thé
trdi nghich voi y ctia Thién Chia danh cho gia dinh nhan loai. Cung voi Thuong Hoi Pong Gidm
Muc nam 1971, ching ta xdc nhan rang:

Chung t6i xem hanh Cfng nhan danh céng IS va tham gia C< bikn C°i thk gi§i ¢é chiSu
kich hitn chk cda viEc rao gidnh Tin M@ng, hay ndi cach khédc, cda sU mang cUu rti nhan
lodi cla Gido HYi va sU méng gidi phdng nhan lodi khOi mti tinh trang &p bUc (Cong ly
Thé Gioi, 6).

D. Té Chuc va Cé Cau

Gido Hoi Cong Gido trong Quin Hat Santa Clara phai quan ly cong viéc cia minh cach
nio dé yém tré mot cich diy da sy tham gia ciia minh vao si mang caa Puic Kitb trong
chuic vu tu t&, tién tri, va chin dit.

Qudn ly diing din vé nhan su, cdc co sd, tai chdnh va vé truyén thong ciia Gido Phan San Jose hé
tro cho cac hoat dong muc vu ctua Gido Hoi. Cdc gioi chiic ctia ching ta rao giang Loi Chua, cu
hanh cac bi tich, giang day va cai quan. Cdc kién tric, cac co s& la noi danh cho cdac hoat dong bi
tich, gido duc va xd hoi. Tai chdnh cta gido xit va gido phan gitp ching ta duy tri nhan su va cac
co 86 dé phuc vu. Truyén thong t6t cho chiing ta c¢6 kha nang phoi tri cdc né luc va cam két ctia
moi nguoi.

Chiing toi 1ap lai loi cua H6i Pong Giam Muc Hoa Ky:

Chi khi nao ht hanh Cng nhU 1a nh»ng quén IS quéng Cai cda nh»ng cfing COng Kitd
h»u, tUc nh»ng xU Cdo, ngUoi Cong Gido Hoa Ky m§i hy ving Iam cho chinh ht tr2 nén
nh»ng nguon I¢c thikt yiu cho sUc neng Cing CAy niSm tin Céng Giéo Cuing theo On kéu
gti cha ht. B3 vi gido ph#n khéng phéi chi ¢On thuAn la mTt cO cAu hanh chénh nhUng
con ¢ nhim v lién kit cac cfng COng gti la gido xU (hay xU Cdo) thanh mft "Gido h{i
Cla phUOng" va hiEp nhAt cac gido h»u cia gido ph&n trong CUc tin, trong pheng t; va
phac vo (Quin Ly Ché: Mot Bip Ung Ciia Mon Pé, 1992).

Phuong cach ma chiing toi ding dé dé cap tdi nhitng van dé to chiic, nhitng van dé thir thach y tri
ctia Gido phan, sé dinh ro chiing ta c6 khd nang bao nhiéu dé ddp iing nhiing van dé muc vu duoc
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dat truéc mdt chiing ta. Moi ngudi chiing ta duoc kéu goi 1am quan 1y cho nhiing hong an Chiia
ban. Bang cdch ciing chung vai hoat dong, chiing ta xay dung Nudc Thién Chiia ma Ngai da hia.

Nhiing Van Pé Thiét Yéu
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Muc Vu Va Hanh Dong

Nh»ng vAn ¢S mac va thikit ysu cAn phéi CUBc C¥c biEt quan tam t§i ¢4 CUBC phat hitn ra trong
qua trinh tham khéo sau rfng t&i mti xU Cdo trong gido ph#n. CUng C& c6 hai bu® htp cuOi tuAn
ca hOn mYt trem ngUOi C& hy sinh thei gi®i C< gitip nh&n ra nh»ng vAn CS va ki sach CUGc trinh
bay cho tdng vAn ¢S mac ve trong ba vAn ¢S mac ve dU§i Cay.

Phin I - Gido Din Linh Pao
Gi4o Hoi Cong Gido trong Quin Hat Santa Clara phai tuyén tron, dao tao va
hé tr¢ nhiing gido din linh dao dé dap ung nhiing nhu ciu dang ddi thay
trong Giio Hoi.

K& Sach A: Cung cip kiéu miu, phat huy tai ning va h¢ thong dé thing ti€n va hd tr¢ su
cong tac giua gido dan, tu si va gido si.

Nhitng hanh dong duoc dé nghi cho Giao Xit va Gido Hat
1. Phat huy va hudn luyén mot doi ngii hop tdc lanh dao bao gom nhiing tang I6p trong gido
xit va hoc duong.
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5.

Tao dung va thi hanh nhitng hé thong thim dinh gi4 tri cho cdc nhan vién va cdc gido dan
lanh dao thién nguyén.

Luyén cho cac gido si va cdc giao dan lanh dao c6 tai nang trong viéc giai quyét nhiing vu
tranh chap.

Hudn luyén cho cdc gido si va cac gido dan lanh dao biét nhay cam vé phuong dién van
hoa.

Phit trién va hé tro su Iam viéc vdi tinh than cong tdc cua cdc hoi dong muc vu gido xit.

Hanh dong cia cdc van phong Toa Gidm Muc trong viéc hé tro cho cdc gido xit

1.

2.

Tao ra su dip ting thong nhat va hitu hiéu cia gidao phan doi voi nhiing yéu cau cia cap
gido xit xin duoc gitip do trong viéc phdt trién t6 chiic.

Ap dung chi thi vé& chinh sdch lanh dao hop tdc vao cdc ting I6p ciia gido phan vé hudn
luyén, gobm co chiing vién, hoc vién lanh dao vé muc vu, khoa hudn luyén cao cap dao tao
gido dan lanh dao, dao tao chitc vu pho té, va su dao tao lién tuc gido si.

Tao ra nhitng kiéu mau vé hop tdc Ianh dao tai cip gido xit, nhan ra va chia sé nhiing diéu
"thuc hanh tot nhat."

Nghién citu viéc c¢6 thé thanh Iap mot Hoi Pon Gidm Muc Gido Phan nhu 13 mot hinh
thitc hop tdc méi dé hé tro Giam Muc trong trach nhiém ctia Ngai 1a chi chin cia Gido
Hoi dia phuong.

K& Sach B: Dao tao va giti viing kha ning cia cic gido din lanh dao, didc tra hiéng hay
thién nguyén, trong mét phuong thuc cé hé thdng va chia dich. Tao nén mét hé théng c6 ké
hoach va t6 chuc dé sy dao tao va huin luyén dudc lién tuc.

Nhitng hanh dong duoc dé nghi cho Gido Xit va Gido Hat

1.

2.

Cho phép nhitng gidao dan lanh dao (duoc tra luong) co thoi gio di hoc hoac tiép tuc hoc
va hudn luyén, va tuy nhu cau thich tng, gitip dé ho vé duong hoc van.
Cung ting tai chanh hang nam cho viéc dao tao ho vé dang thiéng liéng.

Hanh dong ciia cdc van phong Toa Gidm Muc trong viéc hé tro cho cdc gido xit

1.
2.
3.

Thao ra mot ké hoach phoi hop cac yéu t6 di dong trong chuong trinh dao tao vé muc vu.
Thiam do xem c6 thé tao dung & cap gido phan mot trung tAm ddic trach vé tam linh.

Phé bién va cung cap nhiing di¢u ctia Hoc Vién Lanh Pao vé Muc vu cho cdc gido dan
lanh dao nao ma khong tham du toan khoa duoc.

Tao dung nhitng chuong trinh c6 chiing chi trong nhifng Ianh vuc chan han nhu hanh
chanh muc vu, gido dan lanh dao cao cap va muc vu vé thanh thiéu nién voi Hoc Vién
Lanh Pao vé Muc vu va truong dai hoc Santa Clara.

Thoéng bdo réng rai khi c6 moét chiic vu moi trong hang ngii gido dan Ianh dao. Céng bo
vai tro, trach nhiém cua chiic vu moi nay.
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K& Sach C. Tuyén chon nhiing gido din linh dao dugc tra hiéng hay thi¢n nguyén bing
mét phudng thic c6 hé théng va cha dich. Tao ra mét hé théng c6 k& hoach va td chuc dé
thu hiit va tién dung nhiing nguéi c6 kha ning nhit.

Nhitng hanh dong duoc dé nghi cho Gido Xit va Gido Hat

1.

2.

N

Tang cuong viéc gido dan lanh dao biang cach tac dong nhiing nguoi trudng thanh tham
gia vao nhiing sinh hoat tang cuong dic tin.

Tao co hoi cho nhitng gido dan lanh dao dé ho st dung vai tro cia ho trong Gido Hoi
trong boi canh thanh 1 Chu Nhat.

Tao dung va thi hanh mot ké hoach dé nhitng nguoi lanh dao chu chot (duoc tra Iuong hay
thién nguyén) biét nhiing chiic vu ma ho sé thay thé.

Puing ra t6 chitc mot ‘Buéi hoi cung cap thong tin va tai liéu’ dé khuyén khich va day
manh vai tro gido dan lanh dao.

Chia sé vdi cdc gido xit 1an can khi c6 ché khuyeét va co thé giti ting vién.

Tim uing vién, duoc tra luong hay thién nguyén, trong cac cong dong ma ti 1é s6 nguoi dai
dién chua can doi voi s6 dan. Ciing can tim ra ngan trd nao da lam cho ho khong tham gia
vao cdp lanh dao, va tim cach thiang vuot duoc nhiing ngan tré do.

Hanh dong cia cdc van phong Toa Gidm Muc trong viéc hé tro cho cdc gido xit

1.

Théo ra mot ban ‘thAm dinh nhu ciu’ va ‘mot tap ho so tuyén tron’ dé cung cap hudn
luyén can thiét, gitp cdc gido xit tuyén chon nhifng nguoi Iinh dao thién nguyén hay duoc
tra luong.

Théo ra va thi hanh mot ké hoach bao qudt dé quang cdo va thu hiit nguoi Cong Gido vao
16 chifc gido dan Ianh dao trong Gido Hoi. Trong lanh vuc nay cin c6 gdng dic biét thu
hit nhiing nguoi trong cdc cong dong ma ti 1é s6 nguoi dai dién chua can doi voi s6 dan
trong cong dong do.

Tao ra nhiing hé thong tap trung hitu hiéu hon dé tim ra nhiing noi cin nguoi lanh dao, co
hoi va ing vién.

Phat huy kha nang gitp cdc vi chanh xit va nhiing nguoi l1anh dao trong xit trong viéc
tham dinh nhu cau, tuyén mo, Iua chon va huan Iuyén hang ngii gido dan Ianh dao.

Phin II - Thanh Thiéu Nién

Giao Hoi Cong Giao trong Quin Hat Santa Clara phai thu hit va 16i kéo dudc
thanh thi€u nién vao sinh hoat va cong tic lanh dao cia Gido Hdi bing nhiing
phuéng cach cé y nghia.

K& Sach A. Hiy t6 ra quan tim dic biét t6i thanh thi€u nién bing cach cung cip nhiing tai
nguyén can thiét vé tai chanh, nhin vién, cé s6, huin luyén va tinh thin cho ho.

Nhitng hanh dong duoc dé nghi cho Gido Xit va Gido Hat
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Danh uu tién vé ngan khoan, nhan vién va phong 6c cho muc vu thanh thiéu nién.

Keéu moi va phu gitip cdc cha chdanh xit dé chap nhan vai tro chinh thifc trong viéc huan
Iuyén vé mat thiéng liéng cho thanh thiéu nién.

3. Chi bdo cho cap lanh dao gido xit hiéu biét va tham gia vao viéc gido duc dio tao thanh
thiéu nién.

N o=

Hanh dong cuia cdc van phong Toa Giam Muc trong viéc hé tro cho cdc gido xit

1. Phdc hoa nhu ciu cho nhan vién thanh thiéu nién va hé tro dau dii cho nhiing nd Iuc nay &
cdp van phong gidao phan.

2. Nhan dinh va thong bdo vé nhiing noi va nhiing gido xit (i.e. trung tam xudt sac) giau tai
nguyén vé muc vu thanh thiéu nién, va nhiing noi ma chuong trinh tot nhat vé thanh thiéu
nién cua ching ta dang duoc thi hanh.

3. Nhan dinh va chia sé nhiing ‘thuc hanh tot nhat’ qua nhiing ‘trung tam xudt sac’ nay.

4. Lap mot chuong trinh cdp ching chi cho nhiing thanh thiéu nién lanh dao muc vu.

K& Sich B. Bao dam 1a c6 nhiing vai trd ndi bit va c6 y nghia cho thanh thi€u nién trong
Gido Hoi.

Nhiing hanh déong duoc dé nghi cho Gido Xit va Gido Hat
1. Moi goi nhiing thanh thiéu nién da duoc thu gido diy du tham gia vao cdc sinh hoat muc
vu clia gido xu.
2. Cho nhitng nguoi 1anh dao thiéu nién va nhitng thanh nién duoc tham gia vao tién trinh
thao luan va quyét dinh trong gido x.
3. Cung cap nhiing co hoi thuong xuyén cho cdc thanh thiéu nién tham gia vao cdc sinh hoat
lién quan dén van dé cong bang xa hoi.

Hanh dong cua cdc van phong Toa Gidm Muc trong viéc hé tro cho cdc gido xut
1. Thanh Iap mét Hoi Bong C6 VAn Muc Vu Thanh Thiéu Nién cap gido phan, gém co cac
thanh nién va cdc lanh dao thanh thiéu nién.
2. Hé tro va t6 chiic huan luyén cho cdc gido xit biét cdch dua cdc thanh thiéu nién tham gia
vao tién trinh thao luan va quyét dinh mot cach hitu hiéu.
3. Cung iting mot chuong trinh huan luyén c6 t6 chiic cho thanh nién dé ho c6 thé tham gia
hitu hiéu vao tién trinh thao ludn va quyét dinh.

K& Sach C. Léi cudn cic thanh thi€u nién nhip cudc trong viéc ddi thoai va cing gép phin
trién khai mét hinh thuc phuc vu méi. Hdi nhip ngdn ngii va vin héa cia giéi tré trong
viéc phung vu va sinh hoat hing ngiy ciia Gido Hgi.

Nhitng hanh dong duoc dé nghi cho Gido Xit va Gido Hat
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1. Ap dung nhiing nghi thiic phung vu thich hop véi thanh thiéu nién (vi du 4m nhac va
thuyét giang).

2. Disong song voi ‘sang kién moi cho phung vu gioi tré’ (Xem s6 3 trong muc Hanh dong

cdc van phong Toa Giam Muc dudi day).

Thiét 1ap mot chuong trinh nang dong cho viéc dao tao thanh nién vé mat tinh than.

Thiét 1ap mot ngii thanh thiéu nién truyén ba Phiic 4m trong gido xit.

5. Khai trién va/hoic tiép tuc cdc chuong trinh muc vu tuong duong trong cdc truong hoc
Cong Gido dé cac hoc sinh tham du vao chuong trinh phung vu, tinh tAm va cdc hoat
dong thiéng liéng khdc trong truong hoc ctia ho.

AW

Hanh dong cua cdc van phong Toa Gidm Muc trong viéc hé tro cho cdc gido xut
1. Phdc hoa ban thim dinh nhu cau va hudn luyén trong gido xit dé sang tao nhilng phung vu
hop voi thanh thiéu nién (vi du 4m nhac va thuyét giang).
2. Bao tao cho cac nguoi phu trach thanh thiéu nién, gido si, gido ly vién va nhiing nguoi
phu trach vé phung vu duoc thanh thao vé cach giao tiép thich hop voi cdc tang 16p khdc
biét vé van hoa.

3. Dao tao mot doi ngii chuyén vé phung vu gébm nhiing nguoi co long va co tai trong lanh
vic lam viéc voi cdc lanh dao thanh thiéu nién, gido si, gido ly vién va nhiing nguoi phu
trach vé nghi thitc.

4. To chifc va quang cdo rong rai cho gidi tré vé cdc budi hop 16n va nhiing cuoc hanh
huong.

Phin I1I - Gido Huin ciua Gido Hoi Cong Gido
vé Cong Bing Xa Hoi
Gi4o Hoi Cong Gido trong Quin Hat Santa Clara phai gitip d6 gido din sdng

theo gido huin Cong Gido vé cong bing xa hdi trong nhiing lanh vic nhi
nhin phim con nguéi, nha 6, di dan va lao dong.

K& Sach A. Phat huy sy hiéu biét vé gido huin ciia Gido Hdi Cong Gido vé cong bing xi hoi

qua viéc phung vu, day gido 1y, hanh déng tric tiép va khuyén du. Cung cap cé hdi cho mbi
gido din tham gia sdng theo gido huin cia Gido Hji Cong Giso vé cong bing xa hoi.
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Nhiing hanh déng duoc dé nghi cho Gido Xit va Gido Hat

1. Bdo tro nhifng viéc 1am vé céng biang xa hoi gom c6é hanh dong va suy tu dé thaim nhap
duoc su hiéu biét vé gido huan Cong Gido vé cong bing xa hoi.

2. Ding bai giang trong Thanh L& dé gido duc cdc gido dan thau hiéu va tran quy cdc ly do
can phai Ién tiéng nhdn dinh vé cdc chinh sdch cong cong.

3. Loi kéo thanh thiéu nién vao nhitng céng cudc xa hoi lién quan dén cdc van dé nhu nhan
pham con nguoi, nha &, di dan, va lao dong.

4. Lap ban bdo vé cong bang xa hoi trong gido xit.

5. Khuyén khich cdc truong hoc Coéng Giao tiép tuc cdc chuong trinh giao té cong dong.

Hanh dong cua cdc van phong Toa Gidm Muc trong viéc hé tro cho cdc gido xut

1. Tao moét nd luc hitu hiéu trong viéc truyén thong noi vu va ngoai vu vé gido huan ctia
Gido Hoi Cong Gido vé cong bang xd hoi va nhiing van dé hién dai.

2. To chifc nhitng budi nhitng budi huan Iuyén vé gido huan ciia Gido Hoi Cong Gido vé
cong bang xa hoi cho cdac doi ngii hop tac lanh dao, nhan vién truong Cong Gido, va gido
SI.

3. Phdc hoa va thi hanh nhiing chuong trinh nhay cdm vé mit van héa dé day gido huan cta
Giao Hoi Cong Gido vé cong bang xd hoi.

K& Sach B. C8 vé tat ca cdc nhém vin héa khéc biét tham gia vao viéc 1anh dao va lam
quyét dinh.

Nhiing hanh déong duoc dé nghi cho Gido Xit va Gido Hat
1. Tim va trao quyén cho nhiing nguoi lanh dao giao xit thugc tat ca nhom van héa va cac
sdc dan dé gidng day va lanh dao trong gido xif viéc dio tao can ban vé muc vu.
2. Hop tdc vdi cdc nén van héa trong viéc thio chuong trinh cho cdc budi I& va cidc cong
viéc chung.
3. BO nhiém cdc nhan vién trong gido xif phan dnh duoc su da dang vé vian hoa.

Hanh dong ctia cdc van phong Toa Giam Muc trong viéc hé tro cho cdc gido xit

1. Bdo dim chdc chidn ring tat ca cdc 4&n pham va chuong trinh ctia gido phan déu phai nhay
cam vé van hoa, va néu can thi duoc phién dich mot cach thich hop.

2. Duyét xét va sita chita lai chuong trinh dao tao can ban muc vu dé bao gom viéc tuyén
chon cdc gido vién thanh thao vé van hoa trong viéc giao té.

3. Phdt trién mot chuong trinh huan luyén lién tuc cho gido si, gido xif va cdc nhan vién vin
phong gido phan dé ho hap thu duoc su thanh thao trong viéc giao tiép gilia cdc nén vian
hoa.

4. Phat trién mot k& hoach dé tim ra nhitng ché thay thé phan dnh van héa cho cdc lanh dao
cdp gido phan.
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K& Sach C. Lam Miu, tin thanh va huiéng nd hic vio viéc tim ra nhiing giai phap cho cic
vin dé kinh € c6t yéu ciia Quin Hat Santa Clara, gém c6: vin de¢ nha 6, béi thudng cong
bing va di dan.

Nhitng hanh dong duoc dé nghi cho Gido Xit va Gido Hat

1.

2.

Lam tang truéng nguon loi cia gido xit dé tra luong cong bing cho tat cd cdc nhan vién
khong tinh nguyén.

Tim biét nguon tai nguyén cia gido xit dé mé rong pham vi nha & ha gia.

Dan xép véi cdc chit nha Cong Gido, nhiing ngudi quan 1y va mua bdn tai sdn dé timra
nhitng giai phdp cho vdan dé nha & trong céng dong chiing ta.

Hop tdc voi nhitng nd luc chung va tham gia vao nhiing hanh dong xoay quanh van dé
cong bang cho nguoi di dan.

Hanh dong cia cdc van phong Toa Gidm Muc trong viéc hé tro cho cdc gido xit

1.

Chung stic 1am viéc voi cac co quan tir thién Cong Gido, tré thanh nguoi Ianh dao trong
né luc dia phuong dé dat duoc muc tiéu: nha & gid phdi ching, t6 chiic "Faith-built
Housing", mot dién dian cong dong vé nha & dé tim ra nhiing gidi phap sdng tao mdi mé.
Moi goi nhitng nha xay cat, luat su, nhitng nha chuyén moén vé van dé nha ¢ ha gid, va
nhiing co quan bat vu loi.

Lam viéc voi nhiing sanh kién cta cdc co quan tir thién Cong Gido trong nhiing 1anh vuc
cong bang cho nguoi di dan.

Duyét lai viéc st dung cdc co sé ciia tai sdn Gido Hoi dé cho cic gido dan Ianh dao va
nhiing nguoi ngheo théu voi gia ha.

Bio tro mot cudc hop thuong dinh hang nam vé kinh té cho cac lanh dao cap gido xit va
gido phan.

Tang trudng nhiing nguon tai nguyén ctia Gido Hoi Cong Gido Quan Hat Santa Clara dé
tra luong cong bang cho tat ca cdc nhan vién khong tinh nguyén.
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Nhiing Van Dé

Té Chuc Va Cé Cau

Nhin Tong Quat

Ngay tir diu cudc tham khéo cua toi trong toan Gido phan, toi thdy ré 1a chuong trinh muc vu cta
chiing ta ciing cin phai dé cAp dén nhiing khia canh cin thiét vé mat cau triic va t6 chiic cia Gido
Hoi Cong Gido trong quan hat Santa Clara. Pac biét, theo hoan canh hién tai cua gido phan va
cao vong cua chiing ta trong tuong lai, chiing ta da xem sét qua trinh hoat dong cua Gido Hoi dia
phuong chiing ta trong nhiing lanh vuc réng Ion sau diy: Nhan su, Co s0, Tai chanh va Truyén
thong.
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Bon lanh vuc nay gép phan xdy dung ha tang co sé ciia gido phan. Chiing hé tro, gitip phdt trién,
va Iam can cif cho biét bao nhiéu sinh hoat dé phuc vir 600.000 nguodi Cong Gido trong Quan hat
Santa Clara. Su phuc vu trung thuc ctia nhan vién chiing ta, phong o6c va tai chanh cua ching ta
gitip chiing ta c6 thé rao giang nuéc Chiia. N6 cho phép chiing ta tré thanh dau chi ctia su hiép
nhat va la khi cu cua hoa binh truéc mat thé gioi. Va néu chiing ta thuc su 1a mot Gido Hoi biét
hop tac, chiing ta phai ting cuong phuong thiic giao tiép voi nhau, voi cong dong va thé gici ma
chiing ta dang séng.

Chiing ta van con phai tiép tuc lam viéc vé nhiing van dé xay dung co s6. Tuy nhién, da ré rang
Ia can c¢6 mot vai thay doi Ion trong "cdch chiing ta Iam viéc" & Gido phan San Jose.

Duong dau voi s6 gido dian ngay cang tang cao, voi viéc phan phoi cdc gido xit hién hitu
khong phtt hop voi nhitng noi khéng doéng dan trong quan hat, va nguon tai chanh hitu
han; gido phan, gido xit va toa Giam Muc can phai phat huy nhitng phuong thitc méi mé
va sdng tao dé lam viéc vdi nhau.

Chiing ta du dodn l1a nam 2020 chiing ta can phai phuc vu thém 30% gido dan nita so voi
sO gido dan hién nay. Nhiéu nha tho va truong hoc hién co cua chiing ta da phuc vu hét
mifc roi. Nhiing gido xit I6n nhat ctia chung ta cé nhiéu gido dan qud dén ndi khong dip
ting noi tat ca nhiing nhu cau bi tich va thiéng liéng cho ho.

Hién nay, chiing ta khong dii tai chdnh dé phuc vu nhiing khu vuc dong dan nay. Chiing
ta can don hét nd luc vao nhiing hinh thiic phuc vu mdi va tim ra nhiing nguon tai tro' moi.
Trong nhiing nam sap toi, ching ta sé can thém Ianh dao cho cac gido xi. Diéu can thiét
14 phai c6 du linh muc, phé té, tu si va gido dan dé phuc vu trong nhiing dia vi then chot &
cap lanh dao gido xu. Diéu nay doi phai co nhiing hinh thiic hop tac méi va huan luyén
thém dé ddp ving su da dang ngay cang ting cia dan s6 Cong Gido trong gido phan.

Chiing ta sé td chuc céc gido xu theo mét phuéng cach méi

Nhiing thach do trudc mat Gido Phan San Jose doi hoi chiing ta phai c6 nhiing phuong thiic
hop tac moi. Chiing ta dang doi dién voi viéc thiéu gido si, thiéu nguoi 1anh dao trong hang
gido dan, thiéu co so va nguon tai chdanh, tinh trang nay bdt budc chiing ta phai cung nhau
lam viéc theo duong 161 moi nhu sau:

a. Ching ta sé€ trao cho gido hat quyén giai quyét nhiing van dé co tinh cdch dic biét va
ro rang lién quan dén cdc gido xit trong gido hat. Giam Muc sé tiy nhiém va iy quyén
can thiét cho cdc gido hat dé xir Iy nhitng van dé c6 lién quan dén hon mot gido xi.
Chiing ta sé nghién citu lai thanh phan cac gidao xut thuoc gido hat can cuf trén nhiing
yéu to sdc dan, van hoa va dia ly.

b. Nhoém gido xit trong gido hat Ia ché thich hop dé ddp ting nhiing thich do trudc mdt,
béi vi ho c6 boi canh ciia bhiéu gido xit va am hiéu tinh hinh dia phuong, va nho dé
ho c6 thé dp dung nhing thay doi cho thich hop. 6] cdp gido hat nay, ching ta co duoc
diéu loi 1a co mot phoi canh rong Ion hon 6 mét gido xut riéng ré, dong thoi ciing truc
tiép nhin ré hon & van phong giao phan.
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C.

Chiing ta sé nhan dién, khai trién va cung cap thém cdc I6p hudn luyén, gido duc, va

hé tro dé cdc gido hat hoat dong hitu hiéu.

2. Ching ta sé chia nhung tai nguyén hién cé.
Diéu thay déi thif hai 1a phdt trién su hop tic trong cdc gido hat dé co vo viéc gia ting chia sé
nhiing tai nguyén. Nhu thé chiing ta c6 thé tang cuong kha nang sir dung nhan su, co sé va tai
chanh bang cdch:

a.

Thang bang kha nang va nhu cau hiita nhiéi gido xut trudc khi tang thém tai nguyén,
nhur vay sé gidm thi€u nhu cau tuong lai cin thém cdc Ianh dao.

Giam dén muic t6i thiéu chi phi cho nhan vién va co s& mdi bing cdch chia sé, tao
mdi, va tai tro theo nhilng phuong cdch moi. Cich hop tdc nhu vay sé gidm thiéu ding
ké nhu cau thiét Iap cdc gido xit mdi. Chia sé nhan su va co sé trong nhiing nhém gido
xtt nhu vay s€ gilp chiing ta thich iing duoc phan I6n doi voi su gia tang gido dan ma
van & trong kha nang so6 tai nguyén hién co. Két quad 1a nhu cau Iap gido xit méi sé
giam tir con s6 20 dén con 5 gido xit hay it hon nifa.

3. Chiing ta sé tao thém ngin quy dé thuc hién sui mang caa Gido Phin
Peé nghi thit ba Ia sé gia tang ngan quy cho cdc gido xit 14n cdc van phong cuia gido phan dé
str dung cho cdc chuong trinh va cac co s6. Chung ta s€ hoan thanh muc tiéu theo cdc duong
161 sau day:

a.
b.

Gidm thiéu chi phi ctia vian phong Gido Phan dé quan bang chi thu.

Trién khai chuong trinh Qudn Ly Nha Chiia trong toan Gido Phan, nhu vay sé gitip
cho cdc gido xit gy thém ngan quy ding ké hon hién nay.

Tai tro cho nhiing chi phi c6 dinh ctua Gido Phan vé hanh chanh va thiét 1ap mét quy
du chir hién kim can thiét biang viéc danh théu trén so tién dang cing thuong ky cta
cdc gido xu. Théu nay duoc goi la "ngoai thuong" (cathedraticum).

Ho tro cdc chuong trinh ctia Gido Phan truc tiép gitp ich cho cdc cong tdc cua cdc
gido xit qua nga ADA (tién kéu goi dong gop hang nam cho Gido Phan).

Thiét 1ap mot quy dang ciing dé tai tro' cho cdc co sé va cdc chuong trinh trong cdc
khu viec dang bang trudng nhung kém phong phii vé tién bac bing cdch phat trién
trong toan gido phan "chuong trinh dang cting 16n" va "chuong trinh ding ciing theo
dutri”.

4. Chiing ta sé gia ting Iic higng trong cap linh dao thua tic.
Diéu thay doi thit 4 1 cdch cing chung lam viéc nhu nhitng t6 hop dé thich iing vdi su gia
tang trong tuong lai va su da dang cua dan so. Sau day la nhiing diéu ching ta sé lam:

a.

Tiép tuc hoat dong dé thém on goi linh muc, dic biét chi trong kha nang noi tiéng
Tay Ban Nha va A Chau va khd nang hiéu biét vé van héa dé phuc vu nhiing nhém
dan ngay cang gia tang nay.

Thanh lap mot doan chuyén vién gido dian lam viéc toan thoi - cling dac biét chil trong
kha nang ngon ngit Ty Ban Nha va A Chau va hiéu biét vé van héa O dé hop tic véi
cac gido singo hau thém kha nang cung cap muc vu.
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C.

d.

B6 nhiém c4 nhan linh muc hodc chuyén vién gido dan vdi muc dich dic biét va ro
rang cho nhu cdu cua gido xu.

Hua luyén cho gido si va chuyén vién gido dan dé ho c6 kha nang ddp iing nhiing
thach do kho khan trong nhiing nam sdp téi. Bang nhiéu cdch, chiing ta sé tao nhiing
co hoi dé phat trién nhitng kha nang nay. Chiing ta sé cé nhiing phiic trinh khach quan
vé thanh tich dé gitip c4 nhan phdt trién chuyén nghiép.

Tiang cuong phong nhan su trong cdc thi tuc tuyén mo, chon Iua, dio tao, bé nhiém,
phat trién va boi duéng céc thira tdc vién gido dan dé ho tro cho chuong trinh thira tic
vién chuyén nghiép thuéc hang ngii gido dan nhu la mot on goi lam viéc toan thoi.

5. Chiing ta sé cung cip nhiing phudng tién cin thiét dé thi hanh cong téc.

Trong tuong lai, du tinh va ddp iing nhiing nhu ciu muc vu bing s6 nhan su chuyén nghiép,
co sO ciing nhur tai chanh xiing hop Ia diéu thiét yéu, né cho phép chiing ta tap trung né luc
vao st mang cua ching ta.

Chiing ta sé cing nhau lam viéc dé cdi tién hoat dong ciia Gido Phan theo nhiing duong 16i
sau day:

a.

Thiét 1ap mot cdch co hé thong nhiing thu tuc dat ké hoach doan ky va truong ky cho
vdan dé nhan su, co s& va tai chanh & cap giao xi, gido hat va giao phan.

Thiét k& va thuc hién nhiing bién phdp kiém sodt theo mot khuén miu va nhitng miu
bdo cao vé co so, tai chanh va nhan su & cap gido xi, gido hat va gido phan.

Bado dam thu tuc 14y quyét dinh & cap Giao Phan duoc co tinh cach réng rai, dua trén
su kién, theo tiéu chuin khdch quan va phdi chang.

Tao mot hé théng ky thuat truyén thong dé hé tro cho viéc soan thdo ké hoach, kiém
soat, ké toan, va bdao cao cdc hoat dong.

Viéc mua sam céc vat dung va cdc dich vu phdi duoc khdo gid va két chung lai dé do
ton phi.

Chiing ta sé gia ting ning lic truyén thong mét cich hiiu hiéu, 4p dung t6i da ky thuét
ma ching ta dang cé.

Chiing ta sé c6 gdng thong tin trong toan Gido Phan mot cach nhanh chong, xdc thuc va hitu
hiéu. Nhu vay budc thay doi thit 6 gdm co:

a.

Ap dung mot sich luoc truyén thong cho Gido Phan. Sich Iuoc phii bao gdm gia tang
nhiing c6 gdng vé giao té.

Co6 ging 1am thé nao dé to thong tin chinh thiic ciia Gido Phan "The Valley Catholic"
dén voi tat ca cac gia dinh da ghi danh trong Giao Phan.

Giao trdch nhién vé truyén thong cho nhiing c4 nhan thich hop dé lam viéc trong cdc
gido hat, gido xit va gido phan.

Khai trién nhiing thi tuc truyén thong doi noi va doi ngoai & tat ca cdc cap.

H0 tro truyén thong cdc nhém sic dan va cdc nhém van héa khic nhau.
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Tién Trinh Thuc Hién

TIEN TRINH THU C HIEN

‘ Nhu than thé chi 1a mot tuy c¢6 nhiéu chi thé, va moi chi thé ctia than thé tuy nhiéu nhung
chi 1a mot than thé, Chua Kit6 ciing thé. Vi trong cing mot Thanh Than ching ta tat ca da
duoc rita t6i trong cing mot than thé... Biy gio anh chi em Ia than thé ctia Chua Kito, va
méi ngudi 1 chi thé cta than thé dé.” 1 Corinto 12
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‘Udc chi (ching con) duoc tran day Thanh Thian ctia Nguoi, va tré nén mot than thé, mot
tinh than trong Piic Kit6.’ Kinh Nguyén Thianh Thé IIT

Ké hoach ‘Canh Tan Gido Hoi’ nay bat nguon tir cdi nhin cia Thanh Phal6 vé Gido Hoi nhu la
Than Thé ciia Chiia Kito. Tir do, suy dién ra ring rat nhiéu vai tro tham gia trong tién trinh thuc
hién ciia k& hoach nay duoc chia sé giita cdc thé ché khdc nhau ctua Gido Phan: Gido Xit, Gido
Hat, va Cdc Van Phong Gido Phan.

Tién trinh thuc hién ctia nhitng budc dau tién lién quan dén muc vu va t6 chifc phdt sinh tir K&
Hoach Muc Vu Gido Phan sé rat quan trong cho su lanh manh va séng dong tuong lai cia Gido
Phan San Jose trong hai muoi nam toi va ké tiép. Ching ta bi thach d6 phai lam manh 1én nhiing
chia sé lién doi hién hitu, phdt trién thém nhiing hinh thiic cong tdc trong coéng viéc muc vu va
khuyén khich va tham du vao nhiing nd luc chung ma trong qud khit khong bao gid nghi riang co
thé thuc hién duoc. Cic gido xif, cdc gido hat va cdc van phong gido phan phai thiét 1ap nhiing
duong 161 méi Iam viéc voi nhau dé hoan thanh sit ménh duoc ty thac cho Gido Hoi trong Gido
Phan San Jose.

C4 nhan toi cam két diéu khién tién trinh thuc hién véi su tro gitip ctia Ban Tién Trinh Thuc Hién
Gido Phan. D€ bdo diam su thanh cong clia cong viéc chiing ta, toi da cam két ciing tién trinh thuc
hién nhiing nguon tro gitp cua Gido Phan, va toi di moi - va toéi mong moi - cac cha xit va nhiing
nguoi diéu hanh cdc gido xit ctia chiing ta tham du vao su cam két nay. D€ dat duoc muc dich
nay, chiing ta hdy chu tam dén nhiing vai tro cua gido gido xu, gido hat va cdc van phong trung
uong gido phan trong tién trinh thuc hién Ké Hoach Muc Vu Gido Phan.

Gido Xu
Giao xit luén Iuén da la trung tadm truyén thong cua doi song Coéng Gido. Nén rat ding cho gido
xif ciing phdi 12 diém khéi hanh cho nhitng né luc ciia ching ta dé canh tan Gido Hoi dia phuong
ctia chiing ta. Chinh vi ly do nay ma méi gido xit phai tham gia vao tién trinh nhin xét nhiing
diéu nhat thiét cua no trong lién quan dén Ké Hoach Muc Vu Giao Phan.
Mot cdch dic biét, mbi gido xit nén hoi va tra 10i nhiing cau hoi sau day:
Gido xit cia ching ta c6 thanh cong trong viéc don ti€p va phuc vu gidi tré va thanh thiéu
nién khong? Néu cé, Iam sao cho cong viéc duoc tot dep hon? Néu khong, phai Iam gi dé

thay doi, va trong khodng thoi gian bao lau?

Gido xir chiing ta co thanh cong trong viéc khuyén khich va tro gitip viéc diéu hanh thudc
gido dan hay khong? Néu c6, Iam sao dé viéc nay c6 thé duoc banh trudng sang cdc Ianh
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vuc khdc; lam sao c6 thé duoc thuc hién hon nita? Néu khong, phdi 1am gi dé thay doi, va
trong khoang thoi gian bao lau?

Gido xit cia ching ta co c¢o gang ddp tng nhu ciu cua nguoi nghéo, nhiing nguoi bén 1é
xa hoi va nhilng nguoi bi bé roi khong? Néu cd, gido xit ciia chiing ta c¢6 thé lam gi dé
lam manh hon su cam két cua gido xit voi huan du vé cong bang xd hoi Cong Gido? Néu
khong, phai lam gi dé thay doi, va trong khodng thoi gian bao lau?

Nhiing co ché hanh chdnh cua gido xit chiing ta co tro gitip mot cach hitu hiéu viéc gido
xtt tham gia vao sit ménh duoc uy thac cho Gido Hoi cia Chia Kité khong? Gido xit
chiing ta ¢6 mot ban nhan vién hitu hiéu khong? Nhiing co s6 cia chiing ta co day du cho
cong tac nay khong? Co sd co duoc ding diing miic va con trong tinh trang tot khong?
Gido dan cua chiing ta co cung uing day du tai chanh cho cong viéc cua ching ta khong?
Gido xit ciia chiing ta ¢6 dang I6n manh khong? Chiing ta c6 danh thi gio' dé mo udc
nhiing gi ¢6 thé thuc hién duoc trong tuong lai khong, nhiing gi c6 thé thuc hién duoc
hom nay khong? Chiing ta co 1am hét kha nang chung ta khong?

Can nhdc su cam két ctia moi gido xit voi nhiing diéu nhat thiét cia K€ Hoach Muc Vu Gido Phan
1a mot cong tac day thach do. La mot cong tdc, rat can thiét, sé doi hoi thoi gio va tai nang cua
nhiéu nguoi tir cdc gido xif cia chiing ta. Cong tic nay khong thé thanh tuu néu chi dua vao ban
lam viéc cia gido xit. Phai c6 su cong tdc ctuia cdc hoi dong muc vu noi méi gido xit. Hoi dong
muc vu gido xit c6 thé 1a dién dan dia phuong dé can nhdc, uéc mo va k& hoach. Chinh vi Iy do
nay ma toi chi thi 1a méi gido xit phai ¢6 mot hoi dong muc vu lam viéc vao thang bay nam 2005.
Hon nita, mot Hoi BPong Muc Vu Giao Phan sé duoc thanh lap vao thang bay nam 2006.

Giao Hat

Nhur da ghi 0 trén, su thanh cong ctia ké hoach nay Ié thudc vao kha nang hop tac cua chiing ta
khong phan biét ranh gidi gido xit. Chiing ta khong thé tang gap doi nhiing co s6, ban 1am viéc va
tiéu phi cdc ngudn tai nguyén cua chiing ta trong nhiing hoan cdnh ma chiing ta c6 thé 1am viéc
duoc véi nhau. Gido hat 1a dién dan cho loai hop tic nay. D€ cho gido hat c¢6 thé hoat dong hitu
hiéu hon, chiing ta dang kiém sodt lai su két tu va co ché ctia méi gido hat dé vé lai ranh gidi cdc
gido hat theo phuong cdch dé phuc vu hitu hiéu hon nhiing thuc tai vé dian s6 va xa hoi kinh t€
cua Giao Phan ching ta ngay hom nay va trong tuong lai.

Cic Vin Phong Trung Uéng Gido Phin
Gido Phan da thiét Iap mot ngan quy ding vao viéc tung ho tai chanh cho nhiing né Iuc thuc hién

cua cdc gido hat va gido xit. Do long quang dai cta cac vi dai 4n nhan diang cing, ‘tién goc’ da
duoc xép dat sin sang cho nhifng budc diu tién vé to chifc va muc vu noi cdc gido xit va gido hat.
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Su thi hanh vé viéc t6 chifc ctia cdc van phong trung uong gido phan véi Ké Hoach Muc Vu Gido
Phéan dang duoc coi la diéu thiét yéu trong van dé ngan sach cho cac van phong hanh chanh va
muc vu ctia Gido Phan. Nhiing nguon ngan quy moi dang duoc tim kiém dé dat duoc nhitng muc
dich cho tién trinh thuc hién.

Két Luit

Tién trinh thuc hién s€ nhan dinh K& Hoach Muc Vu Gidao Phan la mét van kién lich su, hay la
mot vin kién song. Thach do ro rang nhat 1a lIam sao cho nhiing trang gidy nay thanh nhuc thé
trong kinh nghiém duoc séng ctia moi nguoi Cong Gido trong Gido Phan San Jose. Mot Ian nita
toi kéu goi cdc cha xiu, linh muc, pho té, tu si va nhiing nguoi diéu hanh gido dan cua Gido Phan
ddp lai nhiing thic bach cia Chua Thanh Thin bing cach mot lan nita cam két vdi cong tac
‘Canh Tan Gido Hoi.” Chiing ta c6 thé doi dién vdi thich do nay, vi nhu Gido Hoi dia phuong
nay, thuc su chiing ta c6 kha niang dé tré thanh mot than thé va mot tinh thin, cing nhau trong
Chia Kito.
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Két Luén

Két Luén
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Toi biét rang nhiing cong tdc trudc mat ching ta xem ra kho khian phic tap. Rat nhiéu nguoi
trong chiing ta da qua ban biu roi. Nhung chiing ta khong nén dé minh bi chim dim trong hién tai
ma quén di bon phan doi voi tuong lai. Chiing sé hodc tu hoach dinh tuong lai cho minh hodc
chiu dé cudc doi 16i cuon. Vién tuong cuia Triéu Pai Thién Chia va mo thuc tai IJanh manh Kito
hitu thiic ddy chiing ta, dudi su huéng din ctia Chia Thanh Linh, hanh dong ngay bay gio trudc
khi cac bién c6 tran dp ching ta.

Bon van dé quan trong duoc trinh bay trong ké hoach nay cho chiing ta co hoi dé xiy mot nén
mong viing chac cho Gido Hoi mai ngay. Néu chiing ta thanh cong thi Gido Xir sé€ co thura tac
vién, nhiing nguoi Coéng Gido trudng thanh ding din, quyét tim xa than cho cong ly, nhiing
thanh thiéu nién dan than va nang dong, va mot kién chiic Gido Hoi uyén chuyén cé thé dip iing
duoc nhitng nhu cau luén thay doi cia ving Thung Liing chiing ta. Chiing ta médc no vdi cdc thé
hé Coéng Gido tuong lai néu chiing ta khong tan dung hét nhiing né luc tot nhat cia chiing ta.

Doi voi nhitng ai da timg c6 nhitng kinh nghiém muc vu déu biét rang trong cong viéc chiing ta
sé nhan duoc nhiéu diéu vuot xa nhiing gi chung ta hoan tat. Do la: quy tac can ban ctia hong an,
ctia su chét va song lai & ngay tai trung tim vién tuong cua chiing ta vé tuong lai ctia Thién Chua.

Téi xin xin méi qui vi cing véi tdi ciing di trong 19 trinh diy hong an nay. Nguyén xin Chiia
Giésu Kit6, Chia chiing ta, tinh yéu ciia Chiia va sy hiép thong cia Chiia Thanh Thin dé

pY

tran hdng 4n xudng cho chiing ta va ludn 6 véi chiing ta trong doan duéng chiing ta di.

Ghi On



Phin Phu Dinh
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Thanh Vién cia Uy Ban K& Hoach

Linda Bearie, Giam P6c Phong Nhan Vién va Chuong An

Puic Ong J. Patrick Browne, Chanh Xif, Vuong Cung Thanh Puong Thanh Giuse
Di Clotilde Edora, AR, Gido Xit St. John The Baptist

Cha Tim Kidney, Chanh Xit, Gido Xit St. Cyprian

Andrew kille, Van Phong Dac Trach Gido Xit va Ké Hoach

Nena Lehane, gido dian, Gido Xit St. Martin of Tours

Cha Anthony Mancuso, Pho Xit, Gido Xit St. Joseph, Cupertino

Cha Gerardo Menchaca, Pai Dién Giam Muc Pic Trach Muc Vu Mé Tay Co
Piic Ong Michael Mitchell, Tong Quan va Gidm Poc Vin Phong Tai Chdnh

Di Pat Mitchell, Quyén Giam Péc, Van Phong Pac Trach Gido Xir va K& Hoach
Cha Nguyén Hién, Pai Dién Giam Muc Dac Trach Muc Vu Viét Nam

Sur Huynh, Fortunat Phong, FSC, Gido Xir St. Patrick

Donald Sifferman, gido dan, Gido Xit Sacred Heart, Saratoga

Don Watters, gido dan, Gido Xit St. Nicholas

37



Than Vién caa Hoi Péng C6 Van Giam Muc

America Aguirre-Gomez, St John Vianney

Cha Joseph Benedict, St. Francis of Assisi

David Bruce, St. Lawrence the Martyr

Chu Pinh, St. Patrick

Al Garcia, St. Elizabeth, Pong Chu Toa

Ramona Garcia, St. Leo the Great

Susana Garcia-Czarkowski, St. Clare

Stephanie Herdrich, St. Catherine

Marcos Herrera, St. Francis of Assisi

Antonia Lira, Vuwong Cung Thanh Duong Thanh Giuse
Manny Lugos, St. Martin

Joan Mibach, St. Simon

Beth Millares, St. Francis of Assisi

Adolph Quilici, St. Nartin of Tours

Dick Schuster

Tran Hiéu, St. Patrick

Kim Warren, Cong Pong Coéng Giao Stanford, Thu Ky
Jon Yap, St. Francis of Assisi

Barbara Zahner, Holy Spirit, Pong Chu Tao
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Thanh Vién ciaa Khéi Té Chuc Cong Tac

Pete Adams, Chu Tich, Noah Precision, Inc.
Linda Bearie, Gidm Péc Phong Nhan Vién va Chudng An
Puic Ong J. Patrick Browne, Chdnh Xif, Vitong Cung Thanh Puong Thanh Giuse
Cha Francis Cilia, Tong Qudn, Pai Dién Giam Muc Pic Trach Gido Si va Diéu Hop Vién
Hoi Dong Lanh Dao Gido Phan
Alain Enthoven, Marriner S. Eccles Gido Su Public & Private Management,
Truong Stanford Business
Al Garcia, Pho Chu Tich, Technology Solutions, Comac, Inc.
Charles Geschke, Chu Tich Hoi Dong Quadn Tri, Adobe Systems, Inc.
Marcos Herrera, Gidm D6 Ky Thuat, Structural Integrity Associates
Mike Hope, Gido Su Quan Tri, Pai Hoc Santa Clara
Terrie Iacino, Giam Poc, Van Phong Giam Muc Dac Trach Muc Vu
Roger Jaroch, Giam Doc Pi¢u Hanh, Vin Phong Qudn Ly va Phét Trién
Bill Lawrenson, Chanh Van Phong Tai Chanh, Natus Medical, Inc.
Puic Ong Michael Mitchell, Tong Quan va Giam Poc Vian Phong Tai Chdnh
Di Pat Mitchell, Quyén Giam Péc, Van Phong Pac Trach Giao Xit va K& Hoach
Diane Saign, Giam Péc Hoi Pong Digu Hanh, Bic Ai Cong Gido
Duc Ong John Sandersfeld, Chanh Xit, St. Francis of Assisi
Marian Stuckey, Superintendent of Schools
Will Sousae, Pastoral Administrator, St. Francis of Assisi
Elaine Swyt, Pho Chu Tich, MediaPhysics, Inc.
Joe Swyt, Chu Tich, Questb2b, Inc.

Roberta Ward, Chi Biit, Valley Catholic
Don Watters, McKinsey & Company, Chii Toa
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