GIAO PHAN SAN JOSE

VAN PHONG GIAM MUC

Cdc Ban thin mén,

Chiing ta, Gido Ho6i Cong Gido trong Quan hat Santa Clara, dugc diém
phtic ¢6 nhitng co hdi 16n va nhitng thiach dd trong khi chiing ta muu ciu thuc
hién cong trinh ma Pitc Kitd da gido ph6. Nhd on difc tin va vién tugng ma ditc
tin dem dén, chiing ta c6 thé canh tin Gido Hoi dia phuong bing cich trung
thyc nhin lai qué khit va hoan cdnh hién tai d€ dit k& hoach thurc tién cho tuong
lai.

Chiing ta tran tré hy vong cho tuong lai clia Gido hoi chiing ta. La phan ti¥
ctia than thé Pic Kitd, niém hy vong v md udc clia ching ta bit ngudn tir di
song, st diép, su chét va sy phuc sinh ciia Chiia. D6 13 d4 ting nén méng, trén
d6 nhitng k& hoach clia chiing ta dugc xay dung.

Lam th€ nio d€ chiing ta, Gido hdi ctia Pirc Kitd trong Quin hat Santa
Clara, c6 thé 1a ddu chf cia sy hiép nhit va khi cu binh an ctia Thién Chida?
Lam thé€ nao d& ching ta hoan thinh cong trinh ma Thién Chia da Gy thac?

La Gidm muc clia c4dc ban, tdi dd dugc giao phé trach nhiém chin dit Gido
hdi dia phuong. Mdt phin thi€t y&u cia thira tic vu clia tdi 1a nhin rd sy thic
ddy ctia Chiia Thanh Thin d& bi€t 1am th& ndo ching ta c6 thé vira 1a ddu chi
vira 12 khi cu clia vuong qudc clia Dirc Kitd.

T6i da ti€n hanh mdt cudc tham khdo sdu rong trong hon mot nim qua. Toi
xin tri 4n tit c4 nhitng ai dd gép phin vao ti€n trinh tham khio nay. Tuy nhién,
con rat nhiéu viéc chiing ta cAn phailam. T6i tin tudng céc ban, va tdi xin cdm
on trude, trong nhitng viéc ma céc ban sé 1am trong nhitng thing nim sip téi.

Trong nhitng trang sau dy, cic ban s& dugc trinh bay mot cich van tit vé
ba van dé thi€t y&u thudc muc vu va van dé 8 chifc, kém theo nhitng dé nghi
vé sich lugc can 4p dung. Tdi nguyén xin d€ véi chudng trinh muc vu mdi nay
chiing ta c¢6 thé chu toan st mang ma Pitc Kitd da giao phé cho chiing ta, hdu
xay dung Vuong qudc di hita qua sy phuc sinh cia Ngai. Ciu mong chiing ta
that sy 12 dau chi clia sy hiép nhat va 1a khi cu binh an clia Vuong qudc Thién
Chda.

T6i phé thdc chuong trinh cla ching ta cho Bic Maria, Me Gido Hoi, va
Thénh Giuse, ngudi toi té chinh tryc va trung thanh cia Thién Chda. Nhg sy
cAu biu va guong clia cic Ngai, udc gi chiing ta that sy 12 mot dan thanh, td't cd
cung nhau trong BPic Kitd.

Xin gilti d€n cdc ban 13i ciu chiic t5t dep nhat va 1dong vu 4i clia toi.

Than mén,

Patrick J. McGrath
Gidm Muc San Jose

Lam thé& ndo toi c6 thé tham gia?

C6 nhiéu co hdi @& cd nhan tham gia vao cdc chuong trinh va hoat
dong @€ dem K& hoach Muc vu trd thianh hién thyc. CAn nhiéu céng tic
vién quyé&t tim va bén chi trong cdc gido xit dia phuong, trong cic nd luc
hgp tdc lién gido x1 va trong cic chuong trinh cho toan gido phan.

Héi vin phong gido xit clia ban dé biét nhitng hoat dong ciia gido xit
lién quan d&€n K& hoach Muc vu.

D& biét thém tin tic vé& nhitng cong tic khdi xudng clia gido phan,
hoic mudn c6 mdt ban vin toan bd K& Hoach Muc vu, xin hiy ti€p xtic
vGi cha chdnh x{ clia ban, hay

Vin phong Pic trach Gido xif va K& hoach
Gido phan San Jose
900 Lafayette Street, Suite 301
Santa Clara, CA 95050
(408) 983-0144
bién thu: planning@dsj.org
website: www.dsj.org
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Stt Mang cua Gido Phian San Jose

La Cong Pdng Cong Gido clia Quan hat Santa Clara, muu cau
cla chiing toi 12 trd nén mot Gido Hoi dia phuong khai diy cho nhitng
ngudi sdng trong thung liing nay cdm hing séng theo nhitng gid tri
ma Dic Kitd da day, ggi cho ho s6ng theo sy liém chinh va thich
hanh dong.

Mot Vién Tugng cho Gido Phan San Jose

Ching t6i muu ciu d€ nén la:

+» Mot Gido Hoi khong ngai ue md.

% Mot Gido Hoi &n nhip v6i th€ gii chung quanh chiing t6i.

®,

< Mot Gido Hoi c6 ¥ nghia, lam cho d&i song ctia din chiing
that sy thay d6i.

®,

< Mot Gido Hoi ma trong d6 khdng ai cdm tha'y khong duge
hoan nghénh hay thira thai.

% Mot Gido Hoi rao gidng Tin Mirng, vuon tdi cdc ting 16p tré
cling nhu gia.

% Mot Gido Hoi chitng nhin cho sy nghéo khé cia Bic Kitd
trong mot xa hoi ti€u thy, chitng nhan cho tinh thuong yéu bac 4i
ctia Pic Kitd, chitng nhan cho niém hy vong ctia Ngai.

< Mot Gido Hoi trinh bay khuén mit ciia Pic Kitd bing long
tric 4n, tha thit va tinh yéu thuong.

% Mbt Gido Hoi trong d6 moi ngudi déu phuc vu.

% Mot Gido Hoi tu tin, khong phai 12 mdt Gido Hoi uu sau,
khong c6 chit han hoan. Chiing tdi phai cé thé cudi vui.

% Mot cong ddng mon d&, tim bi€t Chida va theo sat Ngai hon
bao gid hé&t, mdt cong ddng kién tri trong gido huan clia cic Tong
D4, trong 1€ bé banh va trong kinh nguyén.

+» Mot Gido Hoi ma trong d6 con ngudi dugc dat vu tién trén sy
vat, chan ly dugc dituu tién trén thi doan, va mot Gido Hoi dit
tinh y&u thuong 1&n trén tit c moi thit khic.

Nhitng Van P& Thudéc Muc Vu

Sau nhiéu thang nghién cttu va tham khdo, Ti€n Trinh K& Hoach
nhan dién dugc 3 van dé thi€t y&€u vé muc vu trong tuong lai. Mic
diu nhitng van d& nay khong phai chi nguyén ven 1a nhitng diéu
chiing ta s& cling nhau lam, chiing ciing bao gdm nhitng linh vuc
thira tdc vu c6 thé sinh nhitng tic dong rong 16n nhiit n€u ching ta
danh cho ching sy luu tAm va tai nguyén.

Gido Dan Lanh Pao

Gido Hodi Cong Gido trong Quin hat Santa Clara phdi tuyén mo,
phét trién vd yém trg cdc ngudi linh dao thudc hang ngi gido din
dé dap tng nhu ciu dang thay d6i clia Gido Hoi. Chiing ta sé&:

e Cung cip ki€u miu, phat huy ti ning va hé thong d€ thing ti€n va
hd trg sy cong tic gifta gido dan, tu s va gido si.

e Daotao va gilt vitng dugc kha ning clia cdc gido dan lanh dao, dugc
trd luong hay thién nguyén, trong mdt phuong thifc ¢6 hé thdng va chii
dich. Tao nén mot hé thdng c6 k& hoach va c6 8 chic d€ sy dio tao va
huin luyén dugc lién tuc.

e Tuyénchon nhitng gido din lanh dao dugc trd lvong hay thién nguyén
biing mot phuong thifc c6 hé thdng va cé chi dich. Tao ra mot hé thdng
c6 k& hoach va ¢6 t8 chiic d€ thu hiit va ti€n dung nhitng ngudi c6 kha
niing nhat.

Thanh Thi€u Nién

Gido Hoi Cong Gido trong Quin hat Santa Clara phdi thu hit va
mdi goi Thanh Thi€u Nién nhip cudc vao ddi séng va cdch lanh dao
clia Gido Hoi biing nhiéu cdch ¢6 tAim mifc quan trong. Chiing ta sé&:

e T3 ra quan tim dic biét t6i Thanh Thi€u Nién bing cich cung cip
nhifng tai nguyén cin thi€t vé tai chanh, nhin vién, co sd, huidn luyén vé
tinh than cho ho.

e Bdio dim 1a c¢6 nhitng vai trd ndi bit va c6 y nghia cho Thanh Thi€u
Nién trong Gido Hoi.

e Lbi cudn cdc Thanh Thi€u Nién nhap cudc trong viéc d6i thoai va
cing gép phin trién khai mot hinh thitc phuc vu méi. Hoi nhiap ngdn ngit
va vin hod clia gidi tré trong phung vu va sinh hoat hang ngay ctia Gido
Hoi.

Gido Huin Cia Gido Hoi Cong Gido vé Cong Biing
Xa Hoi

Nhitng Van Bé Thudc T6 Chitc va Co C4u

Gido Hoi Cong Gido trong Quén hat Santa Clara phdi gitp toan
thé cdc ngusi Cong Gido thyc thi Gido Huin Cong Gido vé Cong
Biing X4 Hoi trong nhitng lanh vyc nhu phdm gid ddi sdng con
ngudi, nha &, di dan va lao ddng. Ching ta sé&:

e  Phét huy sy hi€u bi€t vé Gido Huin Cong Gido vé Cong Bing Xa
Hdi qua phung tu, day gido 1y, hanh dong tryc ti€p va huan du. Cung cip
co hdi cho mdi gido dan tham gia song theo Gido Huin ctia Gido Hoi
Cong Gido vé Cong Biing X Hoi.

e (8 vo tatca cdc nhém vin hod khéc biét tham gia vao viéc lanh dao
va 1am quy&t dinh.

e LammAu, tdn thanh va huéng nd luc vao viéc tim ra nhitng gidi phdp
cho cdc van dé kinh t€ c6t yéu clia Quan hat Santa Clara hién nay gom
c6 van dé nha &, bdi thudng cong biing va di dan.

Gido Hoi Cong Gido trong Quén hat Santa Clara phdi quén ly

cong viéc clia minh cdch nio d€ yém tr¢g mot cach ddy di su

tham gia cda minh vao si mang cia Pdc Kitd trong chitc vu

tu t&, tién tri vd chin gidt.

Diéu thi€t y&u cho sy lanh manh va phiic Idi ciia Gido Hoi dia
phuong chiing ta va cho sy thong phin vio sit mang ciia Piic Kit6 12
chiing ta phai ning nS hanh dong trong 6 lanh vic sau day:

1. Chiing ta sé t8 chifc gido xif theo nhitng phuong cich mdi.
2. Chiing ta s€ chia sé nhitng tai nguyén hién cé.

3. Chiing ta s& tao thém ngin quy dé€ thyc hién st mang clia
Gido Phan.

4. Ching ta s& gia ting luc lugng trong cip linh dao thira tdc.

5. Chiing ta s& cung cip nhitng phuong tién cin thi€t d€ thi hanh
cong tac.

6. Ching ta sé gia ting ning lyc truyén thong mdt cdch hitu
hiéu.

Thi Hanh K& Hoach

Cong tdc tuong lai clia ching ta s& dit chiing ta thi thach trude
nhitng hinh thifc méi vé sy hgp tic trong viéc hoach dinh k& hoach
v thim dinh. N§ lyc thyc hién dang khdi diu sé& cho thiy chiing ta
s& thanh cong d&n bao nhiéu.

Gidm Muc McGrath s€ lanh dao viéc thi hanh, cung lam viéc
chung véi Ban Thi Hanh Chuong Trinh, Van Phong Pac Trach Gido
Xt va K& Hoach, va céc ban khac trong dé 4n va céc thanh phin c6
van thich hop.

Cin ctt trén k€ hoach muc vu nay, Ban Thi Hanh sé& soan thdo
mot chuong trinh hanh dong. Chuong trinh nay s& gdm c6 nhitng thay
d8i vé& muc vu va t8 chitc. Theo tinh chi't clia né c6 vai dé 4n & cap
gido phin, nhitng d& 4n khéc sé& thi hanh mot cach thich hgp hon &
cip gido hat va cap gido xi.

Sy tham gia clia cdc gido x@t 1a thi€t y&u cho sy thanh cong cia
viéc thi hanh k& hoach. Mbi gido xi s& thanh lap nhitng ban cong tic
cho nhitng dé€ 4n. Cdc dé& 4n thudc cip gido phan ciing s& kéu goi
nhitng thién nguyén tir cAp gido xd.

D& gitip cho viéc thi hianh cdc k€ sich cia chuong trinh niy, mot
“Ngan Qfiy” thi hanh cAp gido phan da dugc thi€t 1ap. Ngan qu nay
s& c6 sin sang dudi hinh thitc tai trg d€ gidp cho cic gido xit hoic
nhitng nhém gido xit c6 dd tai lyc gidi quy&t nhitng chuong trinh lién
quan dén cdc van dé thi€t y&u thudc cdc thanh phin muc vu va t&
chitc ctia k& hoach chung.



