Green Exec Committee
Thoughts on Town Hall Meeting

John Miller: 

· Resource went well. The PA meeting- get on the agenda of a meeting (talk to Holly)

· They control the buying power of the parish.

· Put together a list of best things to buy

· About 50% of the parishes attend

· Get the green teams at each parish

· Went really well!

· Green Team concept- good way to activate each parish

· Wants to promote a direction

Susan:

· Liaisons are a must! Let’s get them together to share best practices.

· Education has a real passion for this; someone from this group may be willing to step up

· Instead of trying to narrow down the list from THM, just invite all who checked the box- if 5 show up, great!

Gerard:

· Would like to have seen twice as many people

· Panel discussion was great!

· Liked seeing the pastor support

· Again, the liaisons is the desired outcome of that

· One person willing to step up the committee

General:

What could we do to get more people? 

· Encouraging that most had not attended the first session. 

· Saturday of Easter week/ spring breaks. Timing may have been off.

· 8am too early? Maybe, but those that want to come, will. The Dio scope may be too big.

· Better deliver ‘what will I get out of that.’

· Bishop’s experiences and observations were right on and he did a great job with the talking points. 

· Bishop was a little ‘out there’ and did not talk as much about the hard science or take a hard stance. Could have pressed a little harder on the theology.

· He needs to focus on the personal commitment and what is happening.

· What steps he is doing to make a more green Diocese

· Catholic Foundation will fund the difference of green building projects, or it only fund green building projects.

· Diocesan Building Committee- can we get John on the committee??

· John = conflict of interest with business

· Tony be the liaison

· Commitment to only plant native plants, only do green contracting, etc.

· Need a pastor who can actually lead by example and who is living greenly
Solar Project:

· The panels are generating energy

· Phase 2 needs to get going- Scott is the contact

· Parishes want more information and, maybe, to get onboard

· What came first- the solar panels or the efficient buildings?

Parish Liaison

· Find a chair to sit on the Exec Team- possibly from the education committee
· Connect into the parish building committees

Get on DLT and CMT agendas.

Brochure/ Flyer for clergy study week: This is what we can do for you.

EACH COMMITTEE SEND A ‘SERVICES WE OFFER’ TO PENNY by APRIL 30th 
Website- needs some real work. Update THM to a synopsis of what happened instead of what is coming.

NEXT MEETING:

· Lay out the calendar again, get back on a structured place
· Monday May 24th 11:30 at the Chancery
We need a chair:

· Overall committee coordination

· One single voice speaking to DLT-types

· One point of contact to write agendas and keep that on track

· Fr. Gene- get him on board?
· We all want to see action.

