Green Committee Exec. Meeting
June 28, 2010

NEXT MEETING: July 26th 11:30am-1pm
Liaison Crew- part of Education?

· Leana part of Education and they do not want to let her go, so Educ will continue to nourish that group.

· Eventually Liaison will be on its own.

· Education is meeting on Wed.

· They are the ‘customer’

· Yet, the group has only met once and is just getting going- careful not to overwhelm them…

Lots of our committees overlap and this is a good thing?

As long as the Exec. Com. is not left out of any of the loops.

Communication and the role Communication Committee will play (see attached sheet)

· In sum, EVERYTHING should be distributed from Communication

The Exec Team can assist in getting a Parish Liaison at every parish. We can talk to the pastors and parishes. To do this, the Exec. Team needs:

· A Parish ‘welcome to the Catholic Green Initiative’ packet

· Unified message

· Unified materials

· Clear and unified way of communicating what all of the parishes do

· Education Team has developed a packet that was distributed to the Parish Liaisons

· Exec committee needs to see it and broaden it to make sure it is representive of the whole committee

· There is a fine line between being appreciative committees and individuals work and making sure the exec team and communication can all approve it first

· Adhere more closely to getting materials ready 8 weeks ahead of time

· Goal is for each parish to have a Parish Envir Justice Liaison

· Who is responsible?

· Exec Team- most likely talk to the parish councils
· This is why it is important

· This is what we want from you (a liaison, possibly get in front of the congregation)

· This is what we can provide for you

· Parish Liaisons? Not for recruiting, more for maintaining

· Go Broad or Go Deep?

· Linda tends to go deep because we want to get quality people who are very committed to the ministry that we are doing and how we are doing it
· We want the right people, not just a warm body to sit in a room

· Clear expectations about what is ‘required’ of the liaisons/ parishes

· Realistic goal is to get 20? very committed parishes instead of all parishes. Yes. 20 parishes is realistic.

· Advocacy recruits people, education gives them materials, then liaisons support them?

· Advocacy has other priorities and does not have the people-power to do this on their own.

· We really need to get and empower the liaison team so that we could push the right buttons to send promotions. Things need to come from the bottom, not be pushed down from ‘the chancery.’ The liaisons are our traction and building this group over the next year is the goal. Empower them to tell us what they need. This is the job of all of us collectively.

· It’s a sales job and we need to materials to create a fire and get people jazzed

· Structure comes second

Steps:

1. Develop a packet

a. Start with the education committee’s packet

b. More marketing/ tabling materials

c. One-month, the packet will be developed

2. Which parishes are we most likely to have success? Goal is to have 20 liaisons in a year. Divide the list.
3. Go to Pastor and Parish Council to make a presentation

a. Include social justice liaison when possible

4. Talk to congregation

a. Somebody in the community is on fire about green technology and greening the parish- who is it?

5. Follow-up meeting with parish people and say ‘here is what we have,’ what direction to do you want to go?

a. Enable the community to change

Liaisons Meeting Update:

· Envir. Justice Liaisons- 4 or 5 parishes represented

· Some just starting, some established programs

· Social Justice Liaisons- well received talk

· We can count on some of them for support
· 18 parishes represented

· We need to follow up with them to keep that momentum, especially those that want to be the Envir. Justice momentum

Advocacy and Water

· Bond measures on the ballot- does DSJ/ Calif. Conf. want to make a stand: Position Paper

· Does the conference have a position on it? If not, we will create the position

· With our without the Bishop’s support, we need to do our own research and understand it, even if it is not a public opinion

· End of August as a target to have the position paper completed

· Its very contentious, and it’s hard to find a truly objective website

· SJ Water quality very low (87 of 100 looked at) Why?

CA Jobs Initiative- Advocacy should take a closer look at this as well

· Jobs v. global warming- may not be as simple as it seems
· postpone AB-32 and put that money-saved into other programs

· Oil companies are behind this

· Position paper for this by????

Strawberry Pesticides

Tabling materials (Penny and Christine)
· Poster display

· Parishes

· Outside events
· One or two handouts? How do you make it green?
· E-communication

Education

· Liaisons

· Packet to distribute to parishes to encourage development of the green teams

· Educational speakers series on a variety of green topics

· One evening presentation

· Three or four weeks series about any topic

· Adult and kid presentations?
· Educated v. non-educated presentations, often kids are already way more on it than many adults
· Reach out the youths and young-adults

· Schools

· Get the YAYAs on board (Fr Brendan to talk to Steve and John)

Resource

· Getting data about where parishes energy and water use stands?

· Consultation with parishes about lowering this.

· What has the solar project really accomplished and is it measurable?

· Recommendations on personal solar panels/ vendors? There are a lot of bad ones out there….
We need to coordinate the touches we have with the parishes!! How?

· Introductory letter from CGI so it is less like cold-calling

· Send to pastor and parish administrator

· One or two parishes are okay (8), but a broad effort requires and intentional rollout plan
Next Liaison meeting is Aug 17th at 7:30p at St Martin of Tours. Leana has a yahoo group set up to all keep in touch with each other. 

